July 9, 2015

Dear Sirs,

Please post this anonymous comment from the public at the June 22, 2015 MSAAC meeting.

Signed,
A Concerned Citizen

The questions to ask about a special provision to keep the mutual bank charter are the following. If the
aggregate loans-to-assets ratio is an estimated 55%-60%, how can management claim that mutual banks
support the local community? If the current interest rate for a one year CD at Watertown Savings Bank,
Eastern Bank, and lon Bank are 0.10%, 0.20%, and 0.25%, respectively, is mutuality actually a danger to
the local community? After all, fower depos.it costs could be used to increase management’s
compensation. Print outs with the rate information is enclosed. Is it reasonable to assume that about
25% of all mutual savings banks, particularly the smaller ones, are not profitable? Is that percentage
around 40% if one focuses on core or recurring earnings that excludes loan sale gains?

Mutual bank assets make up less than 1% of total banking assets and management wants special
treatment. But there is nothing special about a mutual’s product line! Mortgages and deposits are
essentially undifferentiated commodity products offered by commercial banks, thrifts, credit unions,
etc. The guaint mutual bank does not enjoy the same status as Mt. Rushmore or Thomas Edison’s
Laboratory as some weuld lead regulators to believe. Given the unique ownership form of a mutual,
does one special interest group seeking to preserve the charter suggest a possible moral hazard?

To summarize, is the real issue here a self-serving management seeking to use the surplus of an
institution with a vague, ill-defined ownership form for personal gain? How should regulators respond to

protect the deposit insurance fund?
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CD Account Rates

En;oy the comfort of earning a higher rate of interest on your funds, while avolding any risk to your principal. We offer cerbﬂcates of
; depostt with compentzve rates and a broad range of maturity dates.

WEDNESDAY, JULY 8, 2015
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CDS FOR CHE(‘ KING ACCOUNT CUSTOMERS'
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Certificates of Deposit

Minimum Balance to open and earn APY $500.00

- 3 Month Certificate
6 Month Certificate
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