2021 OCC

COMMUNITY BANK
DIRECTOR VIRTUAL WORKSHOPS

CREDIT RISK

Directors Can make a Difference

The board should take the lead in establishing the tone

at the top by promoting risk awareness within a sound
credit risk culture. Attend this 3-hour virtual workshop

to recognize: (1) the separate roles of board and
management, and (2) the reasons banks develop asset
quality problems. Learn the skills you need to positively
influence credit risk management practices, how to effect
culture change, and stay informed of changes in credit risk.

Work with and learn from experienced OCC examiners who lead this 3-hour virtual workshop,
designed for directors of national community banks and federal savings associations.

TOPICS COVERED

= Learn how to stay informed of changes in credit risk.

= ldentify reasons banks develop asset quality problems.

= Understand board and management roles in credit risk culture.
= Learn the importance of accurately risk rating loans.

DON’T DELAY. REGISTER TODAY!

For complete information and to register, go to www.occ.gov/occworkshops


http://www.occ.gov/occworkshops

