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General Information

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to
use its authority, when examining financial institutions subject to its supervision, to assess the
institation's record of meeting the credit needs of its entire community, including low- and
moderate-income neighborhoods, consistent with safe and sound operation of the institution.
Upon conclusion of such examination, the agency must prepare a written evaluation of the
institution's record of meeting the credit needs of its community.

This document is an evaluation of the CRA performance of Broadway National Bank prepared
by the Office of the Comptroller of the Currency, as of June 8, 1998.  The agency rates the
CRA performance of an institution consistent with the provisions set forth in Appendix A to 12
CFR Part 25.

Institution's CRA Rating: This institution is rated Satisfactory

• The bank's Loan-to-Deposit ratio of 73% is reasonable based upon competitive

and market factors.

• A substantial majority, 90% of the number and 8 1 % of the dollar amount, of

loans

originated are within the assessment area.

• A reasonable penetration among businesses of different sizes is reflected, 73% of

business lending is to small businesses.

• There is a satisfactory distribution of lending among the various income

geographies within the bank's assessment area.



Small Institution Broadway National Bank
Assessment Criteria Performance Levels

Exceeds Standards for Meets Standards for Does Not Meet Standards for
Satisfactory Performance Satisfactory Performance Satisfactory Performance

Loan-to-deposit x
ratio
Lending in x
assessment area
Lending to
borrowers of
different incomes x
and to businesses of
different sizes
Geographic x
distribution of loans
Response to NO COMPLAINTS WERE RECEIVED SINCE THE PRIOR EXAMINATION.
complaints

The following table indicates the performance level of Broadway National Bank with respect to
each of the five performance criteria.

Description of Institution

Broadway National Bank, located in New York, New York, opened in 1986. The bank has three
branches, the first is in the main office at 250 Fifth Avenue. The second is at 855 Avenue of the
Americas, and the third is in Brooklyn at 1801 Church Avenue. Broadway National Bank has
loan production offices in Fort Lee, New Jersey and Flushing, NY. The 250 Fifth Avenue branch
and main office were originally located at 1164 Broadway and moved to its present location in
1995.

As of March 31, 1998, total assets of the bank were $89 million, total deposits $77 million, and
total loans $59 million. The bank's primary focus is business lending, which represents 100% of
the loan portfolio. As part of Broadway National Bank's strategic focus, they are especially
active as a Preferred Lender in the Small Business Administration (SBA) lending program.
Since the last examination, SBA loans represent 47% by dollar of the bank's originated loans.

There are no legal impediments which would hinder the branch from helping to meet the
credit needs of its assessment area.



Description of the Assessment Area

Broadway National Bank has defined its assessment area as all of Westchester, Rockland, Bronx,
Queens, Kings (Brooklyn), and New York (Manhattan) Counties which are within MSA 5600 and
all of Bergen and Passaic Counties in MSA 0875.

The MSA 5600 Median Family Income is $37,515, while MSA 0875 has a Median Family Income of
$52,712. The assessment area contains 2680 census tracts. Of these tracts, 333 or 12% are low-income,
488 or 18% are moderate-income, 916 or 34% are middle-income, and 834 or 31 % are upper-income.
There are also 107 census tracts or 4% that are uncoded. Of the 821 low and moderate-income census
tracts in the assessment area, 518 or 71 % are located within Bronx and Kings Counties. Total
population. of the assessment area is 9,470,909. Economic conditions in these counties are stable.
Unemployment has decreased to between 4 % and 5 % in 1997 and 1998. Broadway National Bank's
primary market is New York County with 739 or 69% of loans in the assessment area.

In the assessment area, owner-occupied housing represents only 33 % of total housing units.
Traditional 1-4 family housing represents 43% of the total housing units in the assessment area.

There are a vast number of businesses of varying sizes scattered throughout the area. They include a
multitude of service and retail businesses, as well as manufacturers and large multinational
corporations. About 81 % of the businesses in the area have less than ten employees, and 73 % of the
businesses have sales of less than $1 million.

Primary credit needs, as documented by contact with area community groups and discussions with
management, are for small businesses and multi-family affordable housing. The assessment area is
in compliance with the regulation and does not arbitrarily exclude low- or moderate-income areas.

Conclusions with Respect to Performance Criteria

Loan-To-Deposit Ratio

For the twelve calendar quarters (ending June 30, 1995 - March 31, 1998) during the examination
period, Broadway National Bank's average loan-to-deposit (LTD) ratio was 73 %. The bank's LTD
ratio is higher than peer's at 70 %. There are a limited number of similarly situated banks in
Broadway National's assessment area. The majority of banks are branches of large, multinational
institutions. Based on this, the ratio is considered reasonable.



Lending within the Assessment Area

During the examination period (April 1, 1995 - March 31, 1998) the bank originated 1195
business loans totaling $85,130 thousand. A substantial majority of these loans, 90% of the
number and 8 1 % of the dollar amount, were originated in the assessment area.

Lending to Businesses of Different Sizes

During the examination period, Broadway National Bank originated 1195 business loans in the
assessment area totaling $85,130 thousand. All but two of Broadway National Bank's business
loans originated during the examination period are considered small business loans. A small
business loan is defined as a loan of less than $1 million to a business. Using a sample of
business loans, approximately 63% of Broadway National Bank's business loans by dollar and
74% by number are to small businesses. A small business is defined as a business with less than
$1 million in annual gross revenues. As 73% of the businesses in the assessment area have gross
revenues of less than $1 million, this reflects a satisfactory penetration to businesses of different
sizes.

Geographic Distribution

The dispersement of all lending across census tracts, as shown in the accompanying chart, is
satisfactory. The bank's level of loans to Low and Moderate income (LMI) tracts is lower than
that of the percentage of LMI tracts in the assessment area with 18% by number and 17% by
dollar, versus 32% of the tracts. The majority of low and moderate income tracts in the
assessment area are located in Bronx and Kings Counties, while the bank's primary lending area
is New York County.

LENDING DISTRIBUTION BY INCOME LEVEL OF CENSUS TRACT

% of Tracts Total # of
Loans

Total % by # Total $'s in
Loans

Total % by $

Low 13% 41 4% 4,056 6%
Moderate 19% 149 14% 7,580 11%
Middle 33% 104 10% 12,068 18%
Upper 32% 755 70% 43,640 63%
Uncoded 3% 25 2% 1,456 2%




