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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to
use its authority when examining financial institutions subject to its supervision, to assess the
institution's record of meeting the credit needs of its entire community, including low- and
moderate-income neighborhoods, consistent with safe and sound operation of the institution.
Upon conclusion of such examination, the agency must prepare a written evaluation of the
institution's record of meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of
Saratoga National Bank and Trust Company prepared by The Office of the Comptroller of
the Currency, the institution's supervisory agency, as of November 1, 1996.  The agency rates
the CRA performance of an institution consistent with the provisions set forth in Appendix A to
12 CFR Part 25.

INSTITUTION'S CRA RATING:  This institution is rated Satisfactory.

Primary factors supporting the bank's overall rating include:

• Strong loan to deposit ratio of 99%;

• Majority of lending is within the assessment area at 66% and 58% for 1995 and 1994,
respectively;

• The distribution of Home Mortgage Disclosure Act (HMDA) loans to low-and-
moderate income individuals and in low-and-moderate income census tracts is
reasonable;

• Good record of lending to small businesses.



The following table indicates the performance level of Saratoga National Bank and Trust
Company with respect to each of the five performance criteria.

SMALL INSTITUTION
ASSESSMENT CRITERIA Saratoga National Band and Trust Company

PERFORMANCE LEVELS

Exceeds
Standards for
Satisfactory
Performance

Meets
Standards for
Satisfactory
Performance

Does not meet
Standards for
Satisfactory
Performance

Loan to Deposit Ratio X

Lending in Assessment Area X

Lending to Borrowers of
Different Incomes and to
businesses of Different sizes

X

Geographic Distribution of
Loans

X

Response to Complaints No complaints received.



DESCRIPTION OF INSTITUTION

Saratoga National Bank and Trust Company (SNBT) is a $72 million bank located in upstate
New York.  It is wholly owned by Arrow Financial Corporation (AFC), a two bank holding
company.  SNBT's main office is located in Saratoga Springs with it's lone branch located in
the town of Wilton.  As of October 1996, the loan portfolio totaled $63 million comprised of
60% consumer, 30% real estate, and 10% commercial loans.  A full range of credit and deposit
products is made available to the general public.

Strong competition consists primarily of larger community banks and branches of multinational
banks including Adirondack Trust Company, Trustco, Keybank, Fleet, Marine Midland,
Albank, and Gloversville Federal Savings Bank.

There are no financial or legal impediments that would prevent SNBT from helping to meet the
credit needs of its community.

DESCRIPTION OF ASSESSMENT AREA

SNBT's assessment area meets the requirements of the CRA regulation, and does not ar0itrarily
exclude any low or moderate areas. SNBT has defined one assessment area which includes all
but one census tract in Saratoga County.  The geographies by income characteristics consist of
the following:  4 moderate, 27 middle, and 9 upper income tracts.  There are no low income
census tracts.

The population of the assessment area is 177 thousand individuals.  Median family income is
$39,425.  Median housing value for the area is $100 thousand and median age of the housing
stock is 30 years.  Owner occupied and rental housing represents 66% and 25% of the total,
respectively.  Vacant housing units are moderate at 8%.

Tourism, retail, and professional services are the main sources of revenue for the area.
Unemployment is below state and national averages at 4.3% as of July 1996.

Affordable homes were described as the primary need for the area by community contacts.
Bank management concurs and indicates that consumer loans are also a primary need.



CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA:

Loan to Deposit Ratio

The high level of SNBT's loan to deposit ratio is more than reasonable and indicates a firm
commitment to meeting the credit needs of the community.  As of June 30, 1996, the average
loan to deposit ratio equaled 99%.  This ratio greatly exceeds national peer at 66%.

Lending in Assessment Area

Management prepares .an analysis annually to determine SNBT’s lending levels within its
assessment area.  This information coupled with the 1995 and 1994 HMDA reports provided
the basis for the table below which illustrates the loan originations made in the assessment area
in 1995 and 1994.  The table discloses that the majority of SNBT's lending activity is within the
assessment area.  Moreover, nearly .all of the HMDA loans are within the assessment area.  All
other loans reflect a lower majority than the HMDA loans primarily due to the high level of out
area redirect lending at

Loan Originations - (000's) 1995 and 1994

Inside Assessment Area Outside Assessment Area
Type #Loans % $ Amt % #Loans % $ Amt %
HMDA
Loans

111 97% 7,490 96% 5 3% 346 4%

All
Other

1,189 56% 14,742 44% 815 44% 10,870 56%

Total 1,300 61% 22,232 67% 820 39% 11,216 33%

Lending to Borrowers of Different Incomes and to businesses of Different sizes

The 1995 distribution of lending among borrowers reflects a good penetration of loans to
individuals of different income levels.  The income distribution in SNBT’s assessment area is
as follows:  low income individuals comprise 14% of the population, moderate income 18%,
middle income 26%, and upper income 42%.  Our analysis of lending to borrowers of different
incomes is based on HMDA reportable loans using HMDA reports from 1994, 1995, and year
to date October 1996.  The following table indicates that SNBT is responsive to various income
levels.



CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (continued):

Borrower Distribution by Income - HMDA Reportable Loans

Jan - Oct 1996 1995 Originations 1994 Originations

Income #Loans % #Loans % $ Amt % #Loans % $ Amt %

Low I 3% 6 11% 222 6% 2 3% 50 1%

Mod 6 16% 11 19% 331 9% 6 10% 301 7%

Middle 7 19% 16 28% 640 17% 16 28% 1,099 27%

Upper 23 62% 24 42% 2,531 68% 34 59% 2,662 65%

37 57 3,724 58 4,112

SNBT is primarily a retail and consumer lender. However, a substantial majority of the bank's
commercial lending is to small businesses.

Geographic Distribution of Loans

There are four moderate income census tracts in SNBT's assessment area representing 10% of
the total geographies. There are no low income census tracts in SNBT's assessment area.  Our
analysis revealed that a reasonable mount of loans are made within these census tracts, as noted
in the following table:

Borrower Distribution by Census Tracts - HMDA Reportable Loans

Jan-Oct 1996 1995 1994

Census
Tract

Tract
Characteristics

#Loans % #Loans % #Loans %

Low 0% N/A

Mod 10% 6 16% 14 25% 5 9%

Middle 64% 27 73% 35 61% 45 78%

Upper 21% 4 11% 8 14% 8 13%

37 57 58



CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA (continued):

SNBT has been very active in the community with over $400 thousand in community
development loans made and/or committed to.

In response to the affordable housing needs of the local community, SNBT offers low down
payment and governmentally sponsored mortgage loans to qualified individuals.

At management's request, we also reviewed SNBT's qualified investments and services.
SNBT’s management has conducted various affordable housing and banking services seminar
in previous years.  During 1996, SNBT held an affordable housing seminar to assist first time
home buyers whose household income is less than 80% of-the median income. In addition,
management held a seminar for women, minority, and low income individuals to discuss
various aspects of banking.

Bank service hours are reasonable with extended hours offered at the main office. In addition
special hours by appointment can be made available to customers. The extended hours provide
access to bank services to all members of the community, including low and moderate income
individuals.

SNBT is in compliance with all provisions of the antidiscrimination laws and regulations.


