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Overall CRA Rating

Institution’s CRA Rating: This institution is rated
“ Qutstanding."

The follow ng table indicates the performance |evel of Vectra
Bank Col orado, N. A, (Vectra) with respect to the Lending,
| nvest ment, and Service Tests:

Vectra Bank Col orado, N. A
Per f or mance Tests

I nvest ment Servi ce
Per f ormance Level s Lendi ng Test* Test Test
Qut st andi ng X X X

Hi gh Satisfactory

Low Sati sfactory

Needs to | nprove

Subst anti al
Nonconpl i ance

* The Il ending Test is weighted nore heavily than the investnent and service tests
when arriving
at an overall rating.

The major factors that support this rating include:

Vectra originated a significant volunme of community
devel opment loans in its |argest assessnent area (AA) which
had a positive inpact on the |ending test rating.

Vectra has an excellent record of |lending to small businesses
in diverse geographies and an adequate record of lending to
borrowers of various revenue |evels.

Vectra has an excellent record of lending to small farns in
various agricultural geographies in the bank’s assessnent
areas and to small farm borrowers of different revenue |evels
in the Sout hwest Col orado AA

Vectra denonstrated excell ent performance in providing
qualified community devel opnent investnents and al so played a
| eadership role in devel oping an innovative investnent in an
effort to help neet a significant need in its |argest AA

Vectra s branch delivery systens provide excellent
accessibility to individuals living in LM geographies inits
| arger markets, and reasonabl e accessibility to individuals
living in LM geographies in its smaller markets.



Definitions and Commobn Abbrevi ati ons

The followi ng terns and abbrevi ations are used throughout this
performance evaluation. The definitions are intended to provide
the reader with a general understanding of the terns, not a
strict legal definition.

Aggr egat e Lendi ng: The nunber of |oans origi nated and purchased
by all reporting lenders in specified incone categories as a
per cent age of the aggregate nunber of |oans originated and
purchased by all reporting | enders in the MA AA

Bl ock Numbering Area (BNA): A statistical subdivision of a county
for grouping and nunbering bl ocks in non-netropolitan counties
where | ocal census statistical area conmttees have not

est abl i shed census tracts. A BNA does not cross county |ines.

Census Tract (CT): A small subdivision of netropolitan and ot her
densely popul ated counties. Census tract boundaries do not cross
county lines; however, they may cross the boundaries of
metropolitan statistical areas. Census tracts usually have

bet ween 2,500 and 8, 000 persons, and their physical size varies
wi del y dependi ng upon popul ation density. Census tracts are

desi gned to be honbgeneous with respect to popul ation
characteristics, economc status, and living conditions to allow
for statistical conparisons.

Communi ty Devel opnent (CD): Affordable housing (including
multifam |y rental housing) for |ow or noderate-incone

i ndi viduals; community services targeted to | ow or noderate-

i ncome individuals; activities that pronote econonic devel opnent
by financing businesses or farnms that neet the size eligibility
standards of the Small| Business Administration s Devel opnent
Conpany or Smal |l Business | nvestnment Conpany prograns (13 CFR
121. 301) or have gross annual revenues of $1 mllion or |less; or,
activities that revitalize or stabilize |l ow or noderate-income
geogr aphi es.

Consuner Loan (s): A loan(s) to one or nore individuals for
househol d, famly, or other personal expenditures. A consuner

| oan does not include a honme nortgage, snall business, or smal
farmloan. This definition includes the foll ow ng categories:
nmotor vehicle loans, credit card | oans, honme equity | oans, other
secured consuner |oans, and ot her unsecured consuner | oans.

Fam ly: Includes a househol der and one or nore other persons
living in the sane household who are related to the househol der
by birth, marriage, or adoption. The nunber of famly househol ds
al ways equal s the nunber of famlies; however, a fam |y househol d
may al so include non-relatives living wwth the famly. Famlies
are classified by type as either a married-couple famly or other
famly, which is further classified into ‘mal e househol der’ (a
famly wth a mal e household and no wife present) or ‘fenale



househol der’ (a famly with a femal e househol der and no husband
present).

Ful | Review. Performance under the Lending, Investnent, and
Service Tests is anal yzed considering performance context,
guantitative factors (e.g., geographic distribution, borrower

di stribution, and total nunber and dollar anobunt of investnents),
and qualitative factors (e.g., innovativeness, conplexity, and
responsi veness).

Ceography: A census tract or a block nunbering area delineated by
the United States Bureau of the Census in the nost recent
decenni al census.

Hone Mortgage Disclosure Act (HVDA): The statute that requires
certain nortgage | enders that do business or have banking offices
in a nmetropolitan statistical area to file annual sunmary reports
of their nortgage lending activity. The reports include such
data as the race, gender, and the incone of applications, the
anount of | oan requested, and the disposition of the application
(e.g., approved, denied, and w thdrawn).

Househol d: Includes all persons occupying a housing unit.
Persons not living in households are classified as living in
group quarters. In 100 percent tabul ations, the count of
househol ds al ways equal s the count of occupied housing units.

Low I ncome: | ndividual inconme that is |less than 50% of the area
medi an i ncone, or a nedian famly incone that is |ess than 50%
in the case of a geography.

Limted Review Performance under the Lending, |nvestnent, and
Service Tests is analyzed using only quantitative factors (e.g.,
geographic distribution, borrower distribution, total nunber and
dol I ar anmobunt of investnents, and branch distribution).

Mar ket Share: The nunber of | oans originated and purchased by the
institution as a percentage of the aggregate nunber of | oans
originated and purchased by all reporting I enders in the

MV assessnent ar ea.

Metropolitan Area (MA): Any primary netropolitan statistical area
(PMSA), netropolitan statistical area (MSA), or consolidated
nmetropolitan area (CVSA), as defined by the Ofice of Managenent
and Budget, with a popul ation of 250,000 or nore, and any ot her
area designated as such by the appropriate federal financial
supervi sory agency.

Mbder at e- | ncone: | ndi vi dual incone that is at |east 50% and | ess
t han 80% of the area nedian incone, or a nedian famly incone
that is at | east 50% and | ess than 80% in the case of a

geogr aphy.



M ddl e- | ncone: | ndi vidual incone that is at |east 80% and | ess
than 120% of the area nedian incone, or a nmedian famly incone
that is at | east 80% and | ess than 120% in the case of a

geogr aphy.

Multifamly: Refers to a residential structure that contains
five or nore units.

O her Products: Includes any unreported optional category of

| oans for which the institution collects and maintains data for
consideration during a CRA exam nation. Exanples of such
activity include consuner |oans and other | oan data an
institution may provide concerning its | ending perfornmance.

Omner-Cccupi ed Units: Includes units occupi ed by the owner or co-
owner, even if the unit has not been fully paid for or is
nor t gaged.

Qualified Investnent: A qualified investnent is defined as any
| awful investnment, deposit, menbership share, or grant that has
as its primary purpose conmunity devel opnent.

Rated Area: A rated area is a state or nulti-state nmetropolitan
area. For an institution wth domestic branches in only one
state, the institution's CRArating would be the state rating.

I f an institution maintains donestic branches in nore than one
state, the institution will receive a rating for each state in
whi ch those branches are located. |[If an institution maintains
donmestic branches in two or nore states within a nulti-state
metropolitan area, the institution will receive a rating for the
multi-state netropolitan area.

Smal | Loan(s) to Business(es): Aloan included in 'l oans to snal
busi nesses' as defined in the Consolidated Report of Condition
and Incone (Call Report) and the Thrift Financial Reporting (TFR)
instructions. These |oans have original anounts of $1 million or
|l ess and typically are either secured by nonfarm or

nonresi dential real estate or are classified as commercial and

i ndustrial |oans. However, thrift institutions may al so exercise
the option to report | oans secured by nonfarmresidential real
estate as "small business |loans" if the |oans are reported on the
TFR as nonnortgage, comercial |oans.

Smal | Loan(s) to Farm(s): A loan included in ‘loans to snal

farms’ as defined in the instructions for preparation of the
Consol i dat ed Report of Condition and Inconme (Call Report). These
| oans have original amunts of $500,000 or |ess and are either
secured by farmland, or are classified as |oans to finance
agricultural production and other |oans to farners.

Upper -1 ncome: Individual income that is nore than 120% of the
area nedi an incone, or a nedian fam |y incone that is nore than
120% in the case of a geography.



Description of Institution

Vectra Bank Colorado, N A (Vectra) is a $2.2 billion bank with
operations in the states of Col orado and New Mexi co. The bank has
under gone significant change during the evaluation period and its
assets tripled over this time. The trenendous growmh was due to
the acqui sition of eight independent banks throughout Col orado. At
June 30, 2001, Vectra was the sixth largest depository institution
i n Col orado. Merging these entities into one bank with common
operating systenms required significant change and adaptation for
t he organi zati on.

Vectra is a subsidiary of Zions Bancorporation (ZBC), a $22 billion
mul ti-bank hol di ng conpany. ZBC acquired the bank in January 1998.

ZBC is headquartered in Salt Lake Gty, Uah, and operates banking
institutions in Wah, Arizona, California, Colorado, |daho, Nevada,
New Mexi co, and Washington. Additionally, ZBC holds several non-
financial affiliates including Zi ons Managenent Services Conpany,
Digital Signature Trust Conpany, Zions Snall Business Finance, ZBC
Capital Markets, Zions Insurance Agency, Zions Agricultural
Fi nance, and The International Banking Goup. The primary benefits
of these affiliates include support for the ZBC banks and provi sion
of non-bank services and products to the affiliated banks’
custoners. Vectra has requested that we consi der HVDA | oans nade
by the affiliated Zions First National Bank in assessing |ending
test perfornmance.

Vectra is an interstate bank operating 55 branches in Col orado and
one branch in New Mexico. Its branch in New Mexico evol ved from
acquisition of an institution. The designated AAs include the
fol | ow ng:

e Denver MSA,

e Boul der-Longnont NMBA,

e Col orado Springs NBA,

e Fort Collins MBA,

e Geeley MVBA

e Grand Junction MSA

e Northeast Colorado, including all of Mrgan and Logan
Count i es;

e Routt County;

e Sout hwest Colorado, including all of Al anpsa, Archuleta,

Conej os, Dolores, La Plata, Mntezuma, Mntrose, Ri o G ande,
Saguache, and San M guel Counti es;

e Pitkin County and census tracts 9518.00 of Garfield County and
9531. 00 of Eagle County; and

e Farm ngton (San Juan County), New Mexi co.

Additionally, the bank operates 85 Automated Tel |l er Machi nes (ATMs)
t hroughout the AAs.



The bank gives | ocal nmanagers a | arge degree of autonony to provide
greater flexibility in neeting comunity credit needs, as Vectra
serves diverse areas. The primary econom c markets w thin Col orado
are the urban Front Range, agricultural comunities, and nountain
resorts. The New Mexico market is nostly rural, with a significant
portion of the AA located on an Indian Reservation. The relative
af fl uence and econom c conditions of the AAs vary considerably, so
tailoring credit prograns to individual communities is an inportant
part of Vectra' s strategy.

Net | oans represent 68% of the bank’s total assets. The bank’s
| oan portfolio has total loans of $1.6 billion and is concentrated
in real estate secured |loans. Portfolios secured by 1 to 4 famly
residential properties and commercial real estate are significant.

Overall, Vectra s primary business focus is conmercial | ending.
As indicated in the table below, comrercial real estate and
commercial |oans account for 37% of the loan portfolio. In

addition, a significant portion of the |oans categorized as
“ Construction & Devel opnment” consists of comrercial |oans. The

bank also offers agricultural and retail | oans. See the table
bel ow
LOAN PORTFOLI O COMPCSI TI ON
1-4 Famly Residential Real Estate 27%
Hone Equity (not included above) 5%
Commercial Real Estate 24%
Construction & Devel opnent 18%
Far nl and 3%
Multifamly 1%
Total Real Estate Secured Loans 78%
Conmer ci al 13%
Loans to Individuals 4%
Agricul tural 3%
O her 2%
Total Loan Portfolio 100%

Loans are supported by net tier one capital of $154 mllion. There
are no legal or financial factors inpeding the bank’s ability to
neet the credit needs of its AA

This is the first CRA exam nation since Vectra was acquired by ZNB
and converted to a national charter. Prior state bank entities did
recei ve a CRA exani nation; however, this is the first exan nation

of the bank as a consolidated national bank. Exanm nations of the

predecessor banks were conducted between 1994 and 1997. The
exam nations resulted in overall ratings of Qutstanding for sone
banks and Satisfactory for the others. The exam nations were

conducted using either the pre-1997 procedures or the current
“ Smal | Bank” procedures, which primarily focus on the bank’s
lending activity. In contrast, the procedures used at this
exam nation place significant enphasis on the |evel and quality of
t he bank’s investnents, services, and CD activities.



Scope of the Eval uation
Eval uati on Peri od/ Products Eval uat ed

VW eval uated Vectra’ s CRA perfornmance using the Large Bank Tests in
the CRA regul ation. For the Lending Test we considered |oan
ori gi nati ons begi nning January 1, 1998, through Decenber 31, 2000.

For CD | oans, investnents and services, the evaluation period runs
fromJanuary 1, 1998, to Novenmber 5, 2001

Mar ket conpari sons for HVDA and smal |l business | ending are based on
1999 peer data. This is the nost recent data available at the tine
of this eval uation.

G ven the bank's commercial |ending focus and the heavier activity

in small loans to businesses anbngst the |oan products, we gave
somewhat nore weight to the bank's performance with lending to
smal | busi nesses. Anong the | oan products evaluated, snmall |loans to

busi nesses conpri sed about half of the volume of |oans. This was
foll oned by about 35% in home refinance | oans, a | oan product not
identified as a high credit need in the bank's AAs. The nunber of
home purchase and honme inprovenent |oans was not as significant.
The volume of small loans to farms was significant in the
Sout hwest Col orado AA.

For the I nvestnent and Service Tests, we eval uated investnents and
donations; retail services, including branch distribution and
accessibility; and CD services.

Data Integrity

Prior to this CRA exanination, we reviewed the bank’s system for
testing the accuracy of publicly reported HVDA and CRA | oan dat a.
During the CRA exam nation, we reviewed the accuracy of other CRA
performance data. The bank’s corporate conpliance unit includes a
data integrity review as part of its annual testing. The bank’s
review is conparable to the OCC s data integrity review. Errors
identified in the HVDA data were not significant to our anal ysis.
While the type of errors identified in the CRA data would have
affected our analysis, they were not significant in nunber.
Publicly reported data contains the errors, since it was too late
to send in a corrected report. However, our analysis is based on
accurate data, as the bank corrected it for our review

Sel ection of Areas for Full-Scope Review

W perforned full-scope reviews in each state where the bank has
of fices. Qur review included full-scope reviews of two AAs in
Col orado - one an MSA AA and one a non- MBA AA. W perforned a ful

scope review of the bank’s only AA in the state of New Mexico,
which is the Farm ngton (San Juan County) non-netropolitan AA  For
the nost part, the AAs selected for full-scope review were areas
where the bank has a substantial share of its deposits, facilities,
and | oans. Since the bank is small in conparison to nany of its



conpetitors, it does not have a significant nmarket share. Refer to
the “ Scope” section under each State Rating for details regarding
how t he areas were sel ect ed.

Rat i ngs

The bank’s overall rating is a blend of two state ratings. W
pl aced the nost weight in arriving at our overall conclusions on
the state of Col orado. This is based on the fact that Vectra
originated 98% of its loans and has 99% of its deposits in
Col or ado.

The state ratings are based prinmarily on those areas that received
full-scope reviews. Refer to the “ Scope” section under each state
rating for details regarding how the areas were weighted in
arriving at the overall state rating.

Fai r Lendi ng Revi ew

An anal ysis of the npbst recent public coments, consumer conpl aint
information, as well as, HVDA, snmall business, and small farm
| endi ng data was performed according to the OCC s risk based fair
| endi ng approach. Based on its analysis of the information, the
OCC deci ded that a conprehensive fair |ending exam nati on woul d not
need to be conducted with the CRA evaluation this year.



Col orado State Rating

CRA Rating for Col orado:
The lending test is rated:
CQut st andi ng
The i nvestnent test is rated:
CQut st andi ng
The service test is rated:

9
—
wn
—

andi ng

The major factors that support this rating include:

e \Vectra originated a significant volunme of CDloans in its |argest
AA that were responsive to the identified needs and had a
positive inmpact on the |lending test rating.

e Vectra has an excellent record of Iending to small businesses in
di verse geographies and has an adequate record of lending to
borrowers of various revenue |evels.

e Vectra has an excellent record of lending to small farnms in
different agricultural geographies and to small farm borrowers
of various revenue levels in the Southwest Col orado AA.

e Vectra denonstrated excellent performance in providing
investments and played a |leadership role in developing an
i nnovative investnent in an effort to help nmeet a significant
need in its largest AA

e Vectra s branch delivery systens provide excellent accessibility
to individuals living in LM geographies.

Description of Institution’s Qperations in Col orado

The vast majority of Vectra' s operations are in Colorado. Col orado
operations account for 98% of bank | oans and 99% of bank deposits.
Vectra operates 55 branches and 84 ATMs in the state of Col orado.

Vectra is a full service bank with 10 AAs in Col orado. Its major
banki ng conpetitors include Bank One, N A ; Conmercial Federal
Savi ngs Bank; Key Bank, N. A ; US. Bank, N A ; and WlIls Fargo,
N.A.  In addition, Vectra conpetes with large interstate nortgage
conmpani es and credit card | enders, which do not take deposits from
t he AAs.

The Denver MSA represents the nost significant market in Col orado
with over 40% of deposits. The next |argest AAs, in order of
deposi t si ze, are t he Sout hwest Col or ado AA, t he



Garfield/ Pitkin/Eagle Counties AA, and the Boul der-Longnont AA. The
remai ni ng AAs account for about 20% of deposits.

Refer to the market profiles for the state of Col orado in Appendi x
C for detailed denobgraphics and other perfornmance context
information for AAs that received full-scope reviews.

Scope of Evaluation in Col orado

The Denver MSA and the Sout hwest Col orado non- MSA received full -
scope reviews. The MSA AAs of Boul der, Col orado Springs, Fort
Collins, Grand Junction, and G eel ey and the non- MSA AAs of

Nort heast Col orado, Pitkin/Carbondal e/Basalt Counties, and Routt
County received limted scope reviews. The ratings are based
primarily on the results of those areas that received full-scope
reviews. Refer to the tables in Appendix A for nore information.

W reviewed 12 conmunity contacts conpl eted by the OCC or other
regul atory agenci es and conducted an additional community contact
during the exam nation. W also interviewed an organi zation
focused on econom c devel opnment | ocated in the Sout hwest Col orado
AA.  Community contacts on file include representatives from
organi zations that pronote small business devel opnent and

af f ordabl e housing, and officials fromthe city of Denver.

The contacts said the greatest needs are for affordabl e housing,
i ncluding construction of nore housing units; and financing at
bel ow nmarket rates for LM individuals and for small business
owners. The contacts also said that technical support is needed
for small busi ness owners; educational prograns are needed for LM
i ndi vi dual s seeking hone ownership; and financial counseling is
needed to help inprove or develop healthy credit histories for LM
i ndi vi dual s.

LENDI NG TEST
Concl usi ons for Areas Receiving Full-Scope Reviews

The bank’s performance under the lending test in Colorado is rated
“ Qutstanding” . Based on full-scope reviews, the bank’s | ending
performance is excellent in the Denver MSA and good in the
Sout hwest Col orado non-netropolitan AA

Lending Activity

Refer to Table 1 in the state of Col orado section of Appendix D for
the facts and data used to evaluate the bank’s lending activity.

When anal yzing the bank’s lending activity in conparison to its
deposit taking activity in the two full-scope AAs, the conpetitive
structure of the financial services market is an inportant
contextual issue. There are a nunber of financial service
providers active in both AAs that make |l oans in the areas, but do

10



not take deposits fromthem This includes large interstate credit
card lenders that provide credit cards to small businesses and
large interstate nortgage conpanies. The operations of such
entities in local markets can have the effect of nmaking the bank’s
| oan market share seem low in conparison to its deposit market
share. This effect is factored into the lending activity anal ysis.

Qur evaluation of Vectra' s |ending performance gave significantly
greater weight to lending activity in the Denver MSA over the
Sout hwest Col orado AA. As shown in the tables in Appendix D, the
Denver MSA has a significantly higher concentration of deposits,
| oans, and branches.

In the evaluation of the bank's |ending performance, we previously
noted that we gave sonewhat nmore weight to small loans to
busi nesses. This is due to its heavier volune versus hone purchase
and hone inprovenent |oans, as well as, the need for such products.
We al so gave nore weight to Vectra's snmall loans to farnms in the
Sout hwest Col orado AA due to the high volume of such | oans and the
need for agricultural loans in this AA  However, the volune of
smal|l loans to farns in the Denver MBA was mninmal, so that product
did not factor into the evaluation of |lending activity in that AA
CD loans carried significant weight in the final analysis due to
their inherently beneficial inpact on segnents of the comunity
deenmed nost in need.

Anong HMVDA | ending, while home refinance volunme had the highest
proportion anmongst HVDA | ending, this conmponent carried the | east
weight in our analysis, as a specific need for this type of
nort gage product was not identified by any of the groups contacted.
In contrast, the honme purchase conponent is the nost significant of
the three hone nortgage categories in terns of performance
wei ghting due to its identified need. We then considered the
vol une aspects contributed by each | endi ng product before draw ng
concl usi ons.

Overall, Vectra s lending volunme in HVDA and CRA reportabl e | oans
is considered excellent. 1In the bank's small |oans to businesses
in both full-scope AAs and small loans to farms in Southwest
Col orado, the lending activity in 1999 substantially exceeded its
deposit taking activity. Vectra achieved excellent overall |ending
activity in home refinance |loans as well, though these carry the
| east weight. In addition, Vectra has an overall excellent volune
of CD | oans.

Vectra's lending levels for small | oans to businesses represents
excel l ent responsiveness to area credit needs in the full-scope
AAs. June 1999 deposit market share data indicates that in the
Denver MSA, Vectra held a 2% market share of deposits and ranked
eighth anong 84 FDIC insured financial institutions. In conparison,
t he bank achi eved an 8 % market share in small |oans to businesses
during the sanme period and ranked seventh anong 203 reporting
l enders. In the Sout hwest Col orado AA, the bank held a 15% mar ket
share of deposits and ranked second anong 31 FDI C insured financi al
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institutions. In conparison, the bank achieved a 35% market share
in 1999 and ranked fourth anmong the 48 reporting financial
institutions for snmall | oans to businesses. These statistics show
that in its nost inportant |oan product, the bank’s |I|ending
activity exceeded its deposit taking activity in both full-scope
AAs.

The bank made an excellent volune of snall loans to farns in
Sout hwest Col orado. In 1999, Vectra achieved a 74% nar ket share for
reportable small farm | oans, and ranked first anmong 12 | enders.
This lending activity substantially exceeded the bank’ s deposit
taking activity.

For home purchase |loans in the Denver MSA, the bank achieved a
0. 22% mar ket share and ranked 85th anong 546 | enders. These are
wel | below the bank’s market share and rank for deposits. The
hi ghly conpetitive nature of the hone nortgage | ending nmarket is a
mtigating circunstance. I n the Sout hwest Col orado AA, the bank
achieved a 1.55% market share and ranked eleventh anong 190
reporting lenders. The secondary enphasis on this product vs
coomercial lending in the bank’s strategy, coupled with the
conpetitive market, lead to a conclusion of overall adequate
responsiveness to area credit needs for this product.

For the home inprovenent |oan product, Vectra nade a good vol une of
loans. I n the Denver MSA, the bank achieved a 1.96% market share
and ranked fourteenth anong 202 | enders. This was reasonably close
to Vectra’s deposit taking activity in this AA in view of the
hi gher conpetition for | oans. In the Sout hwest Colorado AA,
Vectra generated a 20.67% market share and ranked second anong 36
| enders, which exceeded its deposit taking activity. In the
context of the mtigating circunstances, this performance
represented overall good responsiveness to the credit needs for
this product.

In the Denver MSA, the bank earned a market share of 1.37% for
refinance | oans and ranked ei ghth anong 533 | enders. Because of
the highly conpetitive nature of the refinance market, the bank’s
| ending performance is considered close to its market share and
rank for deposits. In the hone refinance product, Vectra achieved
a market share of 6.96% and ranked first anong 219 lenders in
Sout hwest Col or ado. Lendi ng performance in both AAs represents
overall excellent responsiveness to the credit needs for this
product .

Peer group data is not available for the analysis of CD |ending
activity. Nevertheless, as is nore fully discussed later in this
Performance Eval uation, Vectra has a high dollar volune of these
ki nds of | oans.

Di stribution of Loans by Incone Level of the CGeography

The geographic distribution of Vectra's hone nortgage |oans and
small 1 oans to businesses/farns reflects good penetration in its
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full-scope AAs. Performance is good in the Denver and Sout hwest
Col orado MSAs.

Home Mortgage Loans

Refer to Tables 2, 3 and 4 in the state of Colorado section of
Appendi x D for the facts and data used to eval uate the geographic
di stribution of the bank’s home nortgage |oan originations and
pur chases.

It is noted that Table 5 is not anal yzed and/or discussed due to
the insignificant volune of multifamly loans to result in any
meani ngf ul anal ysi s or concl usi ons.

In the analysis of geographic distribution, there are sone
i mportant contextual issues that affect our conclusions about the
Sout hwest Col orado AA. There is just one | owinconme geography in
the AA and that geography had a small population as of the 1990
U S. Census. There were also a | ow nunber of housing units in the
geography and 81% were vacant. And, year 2000 Business
CGeodenogr aphi ¢ Data shows only 25 businesses and 2 farns. Jdearly,
the opportunity to make loans is very limted in this geography.
Further, the small denographic conparatives, coupled wth
relatively | ow vol unes of hone purchase and hone inprovenent | oans
in the AA create a situation where one | oan can be the difference
bet ween a very poor or excellent performance.
Ceographic distribution for hone purchase loans is excellent in the
Denver MSA and good in the Southwest Colorado AA. In the Denver
MBA, the portion of honme purchase |oans is close to the denographic
in both | ow and noderate-incone geographi es. The market share data
for 1999 somewhat detracts fromthe geographic distribution of this
product, but not to the point of affecting the overall concl usion.
Vectra | ost nmarket share in |owinconme geographies, but attained
strong market share in noderate-incone geographies in the Denver
MSA. I n the Sout hwest Col orado AA, the portion of hone purchase
| oans made in the | owincone geography greatly exceeds the portion

of owner-occupi ed housing units, however, little weight is placed
on this performance due to the contextual 1issues previously
mentioned. In noderate-incone geographies, the bank’s |oan

penetration is close to the portion of owner-occupi ed housing units
that are located within those geographies. The bank | ost market
share i n noderate-incone geographies relative to its overall market
share in all geographies and had a strong presence in the |ow
i nconme geogr aphy.

The geographic distribution of honme inprovenent |oans is excellent
in the Denver MSA and good in the Southwest Colorado AA. In the
Denver MSA, the portion of |oans nmade in both | ow and noderate-
i ncome geographies is close to or exceeds the denographic. The
mar ket share data is consistent with the distribution results. In
t he Sout hwest Col orado AA, no |loans were made in the |owincone
geography which is where the opportunities are limted as nentioned
earlier. In noderate-inconme geographies, the portion of loans is
close to the portion of owner-occupied housing units that are
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| ocated within those geographies. Mrket share data is consistent
with the distribution results.

Ceographic distribution of home refinance |oans is adequate in the
Denver MSA and poor in the Southwest Colorado AA. In the Denver
MBA, the bank’s lending is reasonably close to the portion of
owner - occupi ed housing units in the low, but below in noderate-
i ncome geogr aphi es. Mar ket share data for | owincone geographies
is inconsistent, and denonstrates a rel atively weaker perfornmance
in the penetration of those geographies. Mar ket share data for
noder at e-i ncome geographies is consistent wth distribution
results. In the Southwest Col orado AA, the portion of refinance
| oans made in both [ow and noderate-incone geographies is bel ow
the portion of owner-occupied housing units that are | ocated w thin
t hose geographies. Market share data for 1999 is nore positive,
but not to the point of boosting overall performance.

Smal | Loans to Busi nesses

Refer to Table 6 in the state of Col orado section of appendix D for
the facts and data used to eval uate the geographic distribution of
t he bank’s origination/purchase of small |oans to businesses.

The geographic distribution of small loans to businesses is
excellent in the Denver MSA and adequate in the Sout hwest Col orado
AA.  In the Denver MSA, the distribution of |oans to both | ow and
noder at e-i ncone geogr aphi es substantially exceeds the denographics.

Mar ket share data for 1999 is consistent wth the distribution
anal ysis. Vectra's pattern of lending in the | owinconme geography
in the Southwest Colorado AA exceeds the portion of businesses
| ocated in the geography, however there are to few businesses there
to result in nmuch weight placed on this performance. The portion of
| oans in noderate-inconme geographies is below the portion of
busi nesses in these geographi es. Market share data is consistent.

Smal |l Loans to Farns

Refer to Table 7 in the state of Col orado section of Appendix D for
the facts and data used to eval uate the geographic distribution of
t he bank’s origination/purchase of small |oans to farns.

The geographic distribution of small loans to farnms is excellent.
In the Sout hwest Col orado AA, the portion of |oans made in | ow
and noder at e-i ncome geographi es substantially exceeds the portion
of farns |located in those geographies. The distribution to the
| ow-i ncome geography is weighed mnimally because of the l[imted
farms there to result in meaningful conclusions. Distribution in
noder at e i nconme geographies is notable because it is nearly doubled
the portion of farnms |ocated in those geographies. Market share
data is consistent for noderate-incone geographies. Lending to
smal | farnms was not a significant activity in the Denver NMSA.
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Lendi ng Gap Anal ysi s

W reviewed maps and reports detailing Vectra's lending activity in
both full-scope AAs over the evaluation period for home nortgage
| oans, small |oans to businesses, and small l|loans to farnms (as
applicable) to identify gaps in the geographic distribution. W did
not identify any unexpl ai ned conspi cuous gaps. After consideration
of contextual factors pertaining to individual geographies, such as
few busi ness, few owner occupied housing units, and a very high
percentage of rental units, the loan penetration rates for LM
geogr aphi es were conparable to those achieved in mddl e- and upper-
i ncone geographies. The absence of unexplained gaps in the bank’s
lending had a positive effect on our conclusion about the
geographic distribution of Vectra' s |ending activity.

| nsi de/ Qut side Ratio

A review of Vectra' s concentration of lending within its AAs in
Col orado reveal ed that a substantial mgjority of the nunber of hone
nortgage | oans, small loans to businesses, small |oans to farns,
and CD | oans originated or purchased by Vectra over the eval uation
period were within its AAs. Fully 100 % of the home nortgage
| oans, 95% of the small |oans to businesses, 93%of the small | oans
to farnms, and 100% of the CD | oans were nmade to borrowers wthin
t he bank’ s AAs.

Distribution of Loans by I ncone Level of the Borrower

The borrower distribution of Vectra' s hone nortgage | oans and
smal| | oans to businesses/farns reflects good di spersion anong
borrowers of different incone levels in its full-scope AAs.

Performance is good in the Denver and Southwest Col orado
VBAS.

Home Mortgage Loans

Refer to Tables 8, 9, and 10 in the state of Col orado section of
Appendix D for the facts and data used to eval uate the borrower
di stribution of the bank’s home nortgage |oan originations and
pur chases.

The borrower distribution of Vectra’s honme purchase | oans reflects
a good dispersion anong borrowers of different inconme levels in
each full-scope AA. In the Denver MSA, the bank’s portion of |oans
to lowincome borrowers is below the portion of |owincone
famlies. The pattern of lending to noderate-income borrowers is
significantly above the denographics. 1999 market share
performance is consistent with the distribution analysis, except
for Vectra' s market share of |oans to noderate-incone borrowers,
which is below its overall market share of |oans to borrowers of
all incone levels. In the Southwest Colorado AA, the portion of
| oans made to |owinconme borrowers is below the portion of |ow
incone famlies living in the AA And the bank’s pattern of
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| ending to noderate-incone borrowers is below the percentage of
noderate-incone famlies in the AA Market share data is
consi st ent with the distribution analysis. Mtigating
ci rcunstances are a high poverty level in this AA (19 percent), a
| ow volunme of residential construction, a high |evel of vacant
homes (22%, and a high unenpl oynent rate. These factors tend to
[imt lending opportunities for this product in these full-scope
AAs.

The borrower distribution of home inprovenent |oans shows good
di stribution anmong borrowers of different inconme |evels in each
full-scope AA. In the Denver MSA, the portion of |oans nmade to
| ow-i ncome borrowers was below the denographics. The bank’s
pattern of |ending to noderate-inconme borrowers was substantially
above denographi cs. Mar ket share performance for |owincone
borrowers is better than the distribution, indicating that within
the context of the conpetitive environnment, Vectra was able to
i nprove upon its overall market share in its penetration to | ow
income borrowers. In the Southwest Colorado AA, the portion of
| oans made to |owincome borrowers is below the portion of |ow
incone famlies. Distribution is better for noderate-incone
borrowers, where the portion of bank |oans is reasonably close to
the portion of noderate-incone famlies. Mar ket share data is
consistent with the distribution performance. Mar ket share to
noder at e-i ncome borrowers exceeds the bank’s overall market share.
The mtigating factors di scussed above limt the opportunities for
honme i nprovenent | oans to | owinconme borrowers.

The borrower distribution of hone refinance loans is good in the

Denver MSA and adequate in the Southwest Colorado AA In the
Denver MSA, the portion of |oans nmade to | owincone borrowers was
bel ow t he denographics. In contrast, the bank’s pattern of |ending

to noderate-inconme borrowers was above the denographics. Market
share performance for |owincone borrowers is better than the
distribution, indicating that wthin the context of the conpetitive
environnment, Vectra was able to inprove upon its overall market
share in its penetration to |owinconme borrowers. The opposite
held true for market share of |oans to noderate-inconme borrowers,
where Vectra | ost market share. In the Sout hwest Col orado AA, the
portion of loans made to |ow and noderate-incone borrowers is
bel ow t he portion of both Iow and noderate-incone famlies. Market
share data is generally consistent wth the distribution
performance. The same mitigating factors di scussed above, affect
bank performance in this product.

Smal | Loans to Businesses

Refer to Table 11 in the state of Colorado section of Appendix D
for the facts and data used to evaluate the borrower distribution
of the bank’s origination and purchase of small loans to
busi nesses.

The borrower distribution of small | oans to businesses is adequate
in each full-scope AA. In the Denver MBA, Vectra' s portion of snall
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| oans to small businesses (businesses with revenues of $1 nmillion
or less) is below the portion of businesses that are defined as
such. A strong mtigating factor is that within the context of the
conpetitive environnment, the bank’s performance is slightly above
the aggregate for all other reporting |lenders. The bank’s portion
of loans of $100 thousand or less is reasonably close to the
portion of businesses that are defined as small businesses.

Vectra's market share of small |oans nmade to small businesses
exceeds its overall market share for small | oans to all businesses,
again indicating an enphasis on this market segnent in the bank’s
commercial lending activities. In the Southwest Colorado AA,
Vectra's portion of small loans to small businesses is below the
portion of businesses that are defined as such. A mtigating

factor is that within the context of the conpetitive environment,
the bank’s performance is only slightly bel ow the aggregate for al

ot her reporting |enders. The bank’s portion of |oans of $100
thousand or less is close to the portion of businesses that are
defined as small businesses. However, absent mtigating

ci rcunstances, loan size is probably the |east reliable indicator
of the bank’s performance in borrower distribution for this
product. Vectra's market share of small |oans made to snall
busi nesses exceeds its overall market share for small [oans to all
busi nesses, indicating the bank enphasi zes this market segnment in
its coomercial lending activities.

Small Loans to Farns

Refer to Table 12 in the state of Col orado section of Appendix D
for the facts and data used to evaluate the borrower distribution
of the bank’s origination/purchase of small |oans to farns.

The borrower distribution of small loans to farns is excellent. In
t he Sout hwest Col orado AA, Vectra's portion of small loans to small
farms (farnms with revenues of $1 million or less) is higher than
the portion of farnms that are defined as such. The bank’s portion
of |l oans of $100 thousand or less is close to the portion of farns
that are defined as small farns. And, Vectra' s market share of

small | oans made to small farns al nbst equals its overall market
share for small loans to all farns, indicating the bank enphasi zes
this market segnent in its agricultural |ending activities. As
noted earlier, the volunme of small loans to farns is to lowin the

Denver MSA for neani ngful analysis.
Conmuni ty Devel opnent Lendi ng

Refer to Table 1 in the state of Col orado section of Appendix D for
the facts and data used to evaluate the bank’s |evel of CD |ending.

Vectra made a significant volunme of CD loans in the Denver NMSA and
none in the Southwest Col orado AA during this evaluation period. CD
lending had a positive inpact in the formulation of the fina

Lendi ng Test conclusions for the Denver MSA and a neutral inpact
for the Sout hwest Col orado AA.
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The bank has excellent performance in making CD | oans wthin the
Denver MSA. Due to the high growth experienced by the bank from
acquisition activity, we conpared CD |oans to average net tier 1
capital for the evaluation period as one neasure of Vectra's
capacity. Total CD |loans made in the AA equal 42% of the average
net tier 1 capital allocated to this AA by percentage of deposits
derived fromthe area. This indicates a significant conmm tnent of
funds to neet community needs. The performance in this AA weighted
heaviest in the overall determ nation of the bank’s perfornmance
under the lending test, since a |large percentage of the bank’'s
| oans and deposits are gathered from this area. The bank’'s CD
lending focused on addressing affordable housing for LM
i ndi vi dual s, devel opnent/redevel opnment of LM areas, revitalization
and stabilization of LM areas, and the provision of services to
LM persons. The |loans had a positive inpact on the conmunity by
nmeeting these inportant needs. The following is a sanple of the
| oans targeted at the nost inportant community needs:

e In 1999 Vectra nmade a loan of $1.7 mllion to a | ocal devel oper
to finance the devel opnent and construction of a subdivision
with 55 affordable single famly homes in Comrerce Cty, a
northern suburb in the Denver MSA. The devel opnent is | ocated
in a noderate-incone geography. Hone prices targeted LM
individuals as they were significantly |lower than the average
single famly residential sales price in the MSA. (HUD updated
information indicates the median hone price was $208 thousand in
1999.) Home prices in this subdivision ranged between $99
t housand and $115 thousand. This | oan addressed an identified
need for affordable housing in the AA

e Vectra made a $1.7 mllion line of credit to a |ocal municipal
governnent’s housing rehabilitation |oan fund. The fund uses
four different loan prograns to assist LM famlies wth
renovati ons needed to inprove the condition of older hones to
nmeet current code specifications. The program utilizes
Communi ty Devel opnent Bl ock G ant noney passed down from the
county, direct HUD grants, and banks’ |ines of credit to offer
favorable loan terns to incone qualified borrowers. 1In the nost
favorabl e |1 oan program called the Deferred Loan Program | ow
income borrowers receive a zero percent interest rate; and
noder at e-i ncome borrowers receive a five percent interest rate.

This CD | oan addresses the need to mai ntain affordabl e housi ng,
which in turn serves as a stabilizing influence on the
surroundi ng comunity.

e Vectra made a loan of $1.1 mllion in 2001 to a |ocal nunicipal
housing authority for the purchase of a 14-unit apartnent
conpl ex. The apartnents will be converted into affordably
priced condomniumunits to be priced at $120 thousand, and will
provide homes for famlies with incones at 80% or |ess of the
medium famly inconme (IMFIl). This loan helps to neet the
critical need for nore opportunities to purchase affordable
housing in an area of the city where a large portion of the
housi ng units are rentals.
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e In 2001, Vectra originated a $2.5 nillion term loan to a
nonprofit organi zation for the renovation of a vacant conmerci al
building located in a |owincome geography. This renovation
created offices for several nonprofit organizations and
foundations that provide comunity services to LM famlies,
such as Habitat for Humanity. The building is designated as a
historic landmark and is located in a HUD designated Enterprise
Community. This project helped create permanent jobs for LM
i ndi vi dual s. The loan also provides stabilization and
revitalization to an economcally distressed area.

The Sout hwest Colorado AA, conprised of 10 rural counties, is
| ocated in an area where farm ng and ranching predom nates. It is
sparsely populated, with few CD opportunities. Wile the bank did
not nmake any CD loans in the Southwest Colorado AA during this
eval uation period, it did make small |oans to businesses with CD
features. Vectra made three |oans totaling $818 thousand for the
purchase and renodeling of two grocery stores, located in separate
towns. Both stores are |ocated in noderate-income geographies that
are rural and sparsely popul at ed. In this setting, with long
di stances between snmall conmunities, grocery stores are considered
vital services. Wthout the |oans, the stores would have nost
likely closed. The loans resulted in the retention of 35 jobs in
an area of high unenploynent. The |oans had a positive inpact on
the two rural communities.

Product I nnovation and Flexibility

Vectra regularly uses flexible lending prograns to enhance its
efforts to neet the credit needs in its AAs, including those of
| ow and noderat e-i ncone persons and busi nesses. The use of these
prograns enabl ed the bank to be nore effective in neeting inportant
community needs for affordable hone | oans and | oans to busi nesses.

Some of the prograns are avail able statew de, benefiting all AAs.
This lending activity denonstrates additional responsiveness to
area credit needs and had a positive effect on the bank’s borrower
distribution for hone purchase loans as well as on the bank’s
overal | |endi ng performance.

Vectra participates in the HomeStart | oan program of fered through
t he Col orado Housing and Finance Authority (CHFA). Though the
program is available statew de for financing of single-famly,
owner - occupi ed residences, to date nost of Vectra's participation
in the program has occurred in the Southwest Colorado AA.  This
program offers below market interest rates, cash assistance for
down paynents and cl osing fees, and home ownershi p counseling. The
program requires Vectra to be flexible in the application of its
underwriting standards and pricing practices in order to approve
t he | oans. During the evaluation period, Vectra nmade 73 |oans
totaling alnost $5.6 million. Wile specific information was not
avail able on the borrowers, CHFA states that a significant
percent age of them have incones at or bel ow 80% of the MFI. These
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| oans are HVDA reportable and are included in the tables in the
Appendi X.

Vectra recently began participation in the Nei ghborWrks Network
| oan program Nei ghbor Wrks Network operates nati onw de to provide
hone ownership opportunities for LM persons by using a variety of
| ocal nei ghborhood revitalization strategies. The bank partnered
wi th Col orado Rural Housing Devel opment Corporation, a nonprofit
organi zation that is a nenber of the Network, to devel op and offer
this affordable hone |oan product. The program provides bel ow
mar ket interest rates, relaxed underwiting standards, and hone
owner shi p counseling for incone eligible honmebuyers. Additionally,
the nonprofit partner provides assistance with down paynents and
closing costs, as needed. The program targets applicants wth
incones at or below 80 % of the area’s MFI. Vectra hasn’t cl osed
any loans in the programyet, although the first one is in process.
The bank has internally allocated $5 million of loan funds to the
pr ogram Vectra denonstrated |eadership in developing this
product, which is avail abl e statew de.

Vectra also participated with two other banks to form a $750
t housand | oan pool for the Barrio Atzlan Hone Ownership Project
(BAHOP) in Denver. BAHOP was created by the National Council of La
Raza, a nonprofit organization, and three Community Devel opnent
Corporations, with support fromthe Gty and County of Denver. |Its
purpose is to respond to the hone purchase credit needs of Denver’s
Lati no community. The programtargets first tine Latino honebuyers
whose incones are at or below 80% of the MI. As part of its
participation, Vectra sponsored a $250 thousand grant from the
Federal Home Loan Bank to provide funds to the programto subsidize
closing costs. The programrequires hone ownership counseling, and
offers this service in Spanish and English. In 1998, Vectra
participated in 27 loans, with its share totaling $244 thousand.
The program is currently under evaluation by the bank
participants, who propose to restructure it to make it nore
efficient and nore responsive to comunity needs. The program
requires the bank to be flexible in the application of its
underwiting standards in order to approve the | oans. These |oans
are reported in the bank’s HVDA | oan nunbers.

During the evaluation period Vectra participated in SBA and USDA
Rural Devel opnent Agency |oan prograns. Through the wuse of
governnent guaranties, relaxed underwiting standards, and
techni cal assistance, these prograns enabled the bank to lend to
busi nesses and ot her borrowers, including small businesses, which
woul d not otherwise qualify for credit. Thus, these prograns
required the bank to be flexible in its underwiting standards.
This lending activity denonstrates additional responsiveness to

area credit needs. It is probable that the bank’s participation in
these prograns contributed to its excell ent geographic distribution
and adequate borrower distribution of its small loans to

busi nesses.
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Concl usi ons for Areas Receiving Limted-Scope Reviews

Refer to Tables 1 through 12 in the state of Col orado section of
Appendi x D for the facts and data that support these concl usions.

Based on |limted-scope reviews, the bank’s performance under the
lending test in the limted-scope AAs is inconsistent with its
overal | Qutstanding performance under the | ending test in Col orado.
This weaker performance is primarily due to weaker geographic
and/ or borrower distribution of the home nortgage |oan products.
Thi s weaker performance however, did not result in any negative
i npact to the overall CQutstanding performance.

| NVESTMENT TEST
Concl usions for Areas Receiving Full-Scope Revi ews

The bank’s performance under the investnent test in Colorado is
rated “ Qutstanding” . This is based on a conbi nation of |eadership
characteristics and the high dollar volume of investnents which
focus on neeting sone of the nost significant needs in the bank’s
| argest AA. Based on full-scope reviews, the bank’s perfornmance is
excellent in the Denver MSA and adequate in the Sout hwest Col orado
non-netropolitan area. W placed the nost weight on the Denver MSA
since this AA has the highest percentage of both deposits and
| oans. Further, we placed significant weight on the |eadership
rol e the bank played in the devel opment of an innovative investnent
to help neet a significant identified need in its AA

Refer to Table 14 in the state of Colorado section of Appendix D
for the facts and data used to evaluate the bank’s |evel of
gual i fied investnents.

| nvest nent opportunities are available in the bank’s AAs and the
foll owi ng are the nost notable transactions:

e A private placenment bond totaling $6.9 mllion with CHFA. The
bond provided 30-year residential nortgages and focused
strictly on low and noderate-incone famlies. It also provided
borrowers with 2% cash assistance to be used for downpaynent and
closing costs. Vectra's CEO and the CRA Director took the |ead
and approached CHFA to jointly develop a custom zed vehicl e that
would help neet a significant need in Col orado, affordable
housing. Vectra’s CRA Director and CHFA's CFO are working to
i ntroduce this concept and i nvestnment vehicle to area banks. To
date the bank has extended the full anpunt of its origina
comm tment. The funds provided 34 affordable housing | oans for
| ow and noderate-incone famlies in the Denver MSA and 16
af f ordabl e housing loans for | ow and noderate-incone famlies
in the Col orado Springs MSA
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A $330 thousand bond whi ch provi des housi ng assi stance and hone
ownership counseling prograns for |ow and noderate-incone
i ndi vi dual s.

e A $170 thousand nortgage revenue bond for multi-famly senior
housing. A total of 45% of the units have been set aside for
| ow and noderate-inconme elderly individuals.

e A $1.2 miIlion investnment which provides funds to acquire and
renovate the offices of a non-profit organization. Thi s
organi zation provides free and reduced cost health services for
i ndi viduals throughout Colorado who are uninsured or
underinsured. Because of its location in a |owincone census
tract, the renovation of this building will also help stabilize
and revitalize the area.

e AS$3 mllion investnment in an SBI C which provides funds for size
el igible businesses that focus on information, communication
internet/intranet software, and nedical products. The conpanies
are based in Colorado, Utah, California, Arizona, Wshington
and other western states. This investnment benefits all the
bank’s AAs and a greater regional area.

I n addition, the bank extended 69 grants totaling $252 thousand
to organi zati ons which focus on pronoti ng econom ¢ devel opnent in
LM areas; providing affordable housing for LM i ndividuals;
provi di ng health, education, and other types of services for LM

i ndividuals; and revitalizing and stabilizing LM areas.

Through its invol verent with CHFA, Vectra denonstrated a

| eadership position by introducing a new way for financi al
institutions to help neet the affordable housing needs of |ow
and noderate-incone individuals. The bond is considered to be

i nnovati ve because CHFA has never done a private placenent bond
with a lending institution prior to this. It is conplex because
of the time and effort it took to develop this unique program
whi ch focuses on neeting a significant need in the bank’s AA
These factors all had a positive inpact on the bank’s overal

i nvest ment performance.

I n the Sout hwest Col orado AA, the bank provided $23 thousand in
donations. The funds went to organi zations that provide various
services for LM individuals and assistance to small businesses
with gross annual revenues less than $1 mllion. This AA al so
benefits fromthe regional SBIC investnment which is nmentioned
above.

Concl usi ons for Area Receiving Limted-Scope Reviews

Refer to the Tables 12 in the state of Col orado section of Appendi x
D for the facts and data that support these concl usions.
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Based on |limted-scope reviews, the bank’s performance under the
i nvestment test in the Colorado Springs and Fort Collins AAs is not
i nconsi stent with the bank’s overall Qutstandi ng performance under
the investnent test in Colorado. In the Boulder, Gand Junction,
Garfield/ Pitkin/Eagle, Geeley, Northeast Col orado and Routt County
AAs, the bank’s performance is weaker than the bank’s overal
performance in the state. However, this does not detract fromthe
bank’ s overal |l CQutstanding performance.

SERVI CE TEST

Concl usi ons for Areas Receiving Full-Scope Reviews

The bank’s performance under the service test in Colorado is rated
“ Qutstanding.” Based on full-scope reviews, the bank’s

performance in the Denver MBA is excellent. In the Sout hwest AA it
s good.

Overall, Vectra's branch delivery systens provide excellent
accessibility to individuals living in |ow and noderate-incone
geogr aphi es. In addition, the bank provided a good |evel of CD

services that benefited its AAs. Branch distribution received the
nost weight in rating the bank’s performance under the service
test.

Retai | Banking Services

Refer to Table 15 in the state of Colorado section of Appendix D
for the facts and data used to evaluate the distribution of the
bank’ s branch delivery system and branch openi ngs and cl osi ngs.

Service delivery systens are readily accessible to geographi es and
i ndividuals of different inconme levels in Vectra s AAs. The bank
has an excellent distribution of branches that are |ocated
t hroughout the Denver MSA and an excellent distribution in the
Sout hwest Col orado AA.  The distribution of branches in |ow and
noder at e-i nconme geographi es throughout the Denver MSA greatly
exceeds the distribution of the population living in those
geographies. Wthin the Sout hwest AA, the distribution of branches
within the noderate-income BNAs exceeds the distribution of the
popul ation living in noderate-inconme geographies. Vectra does not
have any branches in | owincone census tracts in the Sout hwest AA

However, there is only one | owinconme geography in this AA and it
is very sparsely popul at ed.

The bank’s history of branch openings and closings further
denonstrates its commtnment to serving |ow and noderate-incone
i ndi vi dual s and geographies. Vectra opened four new branches in
the Denver MSA since January 1998. Two of the new branches are
| ocated in noderate-incone geographies. The bank al so opened four
new branches in the Southwest Colorado AA, with two |ocated in
noder at e-i ncone geographi es. During the review period, the bank did
not close any branches in the Denver MSA and only one branch in the
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Sout hwest Col orado AA. This branch was |l ocated in a mddl e-i ncone
geogr aphy.

Banki ng hours and services do not vary significantly at the
different branches. They are tailored to neet the needs of each
community. The | obby and drive-up hours of the branches | ocated in
| ow and noder at e-i ncone geographi es are conparable to and, in many
cases nore favorable than, those offered in other geographies.
Ful | service banking is offered during regular business hours,
i ncl udi ng Saturday | obby hours.

Vectra offers a variety of free and | ow cost checking accounts to
all custoners, including those who are of | ow and noderate-incone
desi gnat i ons. O her products offered include |ow cost business
accounts designed for small businesses and small farns, account
reconciliation services, and retirenment planning. These services
are particularly hel pful to those individuals who have
traditionally been under-served in the banking comunity.

Vectra’'s ATM network offers an effective alternative delivery
systemfor delivering retail banking services in | ow and noderate-
i ncone geographies and to | ow and noderate-inconme individuals.
The bank has 22 proprietary ATMs in the Denver MSA. O these, 64%
(14) are located in |ow and noderate-incone geographies. Thi s
greatly exceeds the portion of the population that resides within
t he same geographies. In the Southwest AA 27% (9) of the ATMs are
| ocated i n noderate-income geographies. This is near the portion
of the population that resides in low and noderate-incone
geogr aphi es.

Alternative delivery systens also include twenty-four hour
t el ephone banki ng and online (internet) banking services. Vectra
custonmers are able to obtain deposit and | oan account information,
pay bills electronically, transfer funds, and apply for various
| oan products from renote | ocations. Since the bank could not
provide specific information on how |ow and noderate-incone
i ndividuals and geographies are inpacted by the services,
significant weight was not placed on the alternative delivery
system when drawi ng concl usions for each full-scope AA under the
Service Test.

Communi ty Devel opnent Services

Vectra provided a very high level CD services to its AAs.
Managenment identified, and our comrunity contacts confirmnmed that
af fordabl e housing, services for LM individuals, and snmal
busi ness support are primary needs within the AAs. As noted bel ow,
Vectra actively hel ped neet those needs. During the eval uation
period, nenbers of managenent and enpl oyees of the bank contri buted
approxi mately 1,200 hours of service to a wide variety of comunity
or gani zati ons.
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Wthin the Denver MSA, Vectra offers financial expertise and
support to various entities. The follow ng highlights the bank’s
efforts:

A senior officer of Vectra is an active board nenber of a |oca
heal th care organi zation. As a nmenber of the foundation board,
the officer provides valuable financial skills to the
organi zation to direct 1its operations. The organization
provi des much needed nedical services to Denver’s |low and
noder at e-i ncone i ndividuals by serving the area’ s uninsured and
i ndi gent popul ati on. Nearly 20 % of Denver’s population is
served by this organization.

An officer of Vectra serves as a board nenber for a non-profit
organi zation established to develop and preserve affordable
housing for |ow and noderate-incone individuals. Since its
inception in 1980, this organization has devel oped over 600
af fordabl e housing units, including single-famly hones for sale
at or below market cost, and rental wunits at significantly
di scounted rates.

Vectra is a participant in a Denver area Conmunity Devel opnent
Corporation (CDC). Vectra has invested capital in this CDC and
a senior officer of Vectra serves on the |loan conmttee. The
purpose of this organization is to provide small businesses the
capital they need to grow and eventually transition into
tradi tional banking services. In turn these snmall businesses
provi de goods and services to the communities while creating
| obs.

Vectra provides simlar services to organizations in the Southwest
Col orado AA. The followi ng highlights the bank’s efforts:

Bank officers shared their expertise with first tinme honebuyers
by teaching courses on how to read a credit report and how to
apply for a nortgage |loan. The primary audiences for these
courses were low and noderate-inconme individuals. Vectra
partnered with three non-profit organizations to provide the
classes in tw towns in this AA

A Vectra officer provided financial direction as a board nenber
for a non-profit organization that provides affordable housing
for low and noderate-incone individuals. The organi zation
focuses on housing for mgrant and agricultural workers, which
have historically been a very Ilowinconme segnent of the
popul ati on.

A bank officer was a board nmenber for a |local organization in

Saguache County. This organization was established to devel op
a sustai nable econonmy. An integral part of the strategy is to
devel op small busi nesses that provide products and services to
the community and create nuch-needed jobs. Saguache County is
a noderate-incone county in Southwest Col orado. Resi dents of
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this county are anong the poorest in Colorado, with an estimated
30 % of the population |iving below the poverty |evel.

In addition to the many service organi zations Vectra is involved
with, the bank has also sponsored and admnistered three
significant Federal Home Loan Bank grants used specifically to
support affordabl e housing. The grants totaled $535,000 and
assisted 272 | ow and noderate-incone famlies and individuals. As
a sponsor, Vectra reviewed applications for FHLB grants and
monitored the grants, including certifying that the projects
exi sted, that the housing was habitable, and that the custoner base
was in line with grant requirenents. The bank al so provided funds
to an organi zaiton that needed energency funds before the FHLB
funds were released to the organi zation. In another instance, the
bank assisted an organization in getting approval to nodify its
agreenment because the realities of the market place did not allow
the organization to adequately serve the clientele as originally
outlined in the grant.

Concl usi ons for Areas Receiving Limted-Scope Reviews

Based on |limted-scope reviews, the bank’s performance under the
service test in the Boulder, Colorado Springs, Geeley, Fort
Col l'i ns, G and Juncti on, Nor t heast Col or ado, t he
Pi t ki n/ Car bondal e/ Basalt Counties, and the Routt County AAs is
weaker than the bank’s overall Qutstanding performance under the
service test in Colorado. The weaker performance is due to | ower
branch distribution profiles when conpared to the respective | ow

and noderate-inconme popul ation |evels. However, this weaker
performance did not negatively inpact the bank’s overall rating
under t he service test.
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New Mexi co State Rating
CRA Rating for New Mexico: Sati sfactory

The lending test is rated: Low
Sati sfactory
The i nvestnent test is rated: Low
Sati sfactory
The service test is rated: Low

Sati sfactory

The major factors that support this rating include:

e An adequate volunme of |ending when conpared to its deposit
gat heri ngs.

e An adequate |evel of qualified CD investnents.

e Branch delivery systens that provide reasonable accessibility to
i ndividuals living in LM geographies.

e An adequate |level of CD services that benefited its AA
Description of Institution’s Operations in New Mexico

Refer to the market profiles for the state of New Mexico in
Appendi x C for detail ed denographi cs and ot her perfornance context
information for AAs that received full-scope reviews.

Vectra has limted operations in New Mexi co. The bank has only one
branch and one ATMin the state. Qperations in New Mexico account
for a nomnal 1% of the bank's deposit gatherings and 2% of its
| oans.

Vectra has only one AA in New Mexico - the Farm ngton (San Juan
County) AA. The bank’s branch is a full service branch. Though
the overall strategic focus of the bank is commercial lending, this
part of Vectra' s operation began as a thrift. Vectra has been
focusing on increasing its comercial l|oan portfolio. In the
meanti me, the bank has made an effort to accommobdate requests for
home nortgage |oans. The tables in Appendix D indicate a higher
vol ume of nortgage | oans. Hone refinance | oans represents the only
significant portion of the lending activity (128 loans) in the | oan
portfolio. This is partially due to the decline in interest rates.
G ven this context and the |l ow | evel of lending activity overall
speci fic and neani ngful conclusions could not be rendered in the
| endi ng test conponents. It is also noted that a majority of the
LM geographies in the AA are on an Indian Reservation and there
are significant barriers to financing properties |located on the
reservation

The bank’s nmj or banking conpetitors are Bank of Anerica, N A ;
Citizens Bank; and Wlls Fargo, N.A. In addition, Vectra conpetes
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with large interstate nortgage conpanies and credit card | enders,
whi ch do not take deposits fromthe AA

Refer to the market profiles for the state of New Mxico in
Appendi x C for detail ed denographi cs and ot her performance context
information for AAs that received full-scope reviews.

Scope of Evaluation in New Mexico

Vectra operates only one branch in New Mexico that is located in
Farm ngton. As such, the Farm ngton (San Juan County) AA received
a full-scope review. The rating for New Mexico is based on the
review of this AA Refer to the tables in Appendix A for nore
i nformati on.

W reviewed two conmunity contacts conpleted by the OCC and anot her
regul atory agency. And we conducted an additional contact by phone
during the examnation. This consisted of an interview with an
organi zation devoted to affordable housing for Navajo tribal
menbers. Community contacts on file include organizations that
provide credit counseling and a |ocal governnental entity that
provi des affordabl e housi ng.

The contacts said that the greatest needs are for affordable
housi ng, including construction of nore housing units, and
financing at below nmarket rates for LM i ndi vidual s and snal |
busi nesses. The contacts also noted that technical support is
needed for small business owners; educational prograns are needed
for LM individuals seeking hone ownership; and financial
counseling is needed to inprove or develop healthy credit histories
for LM individuals. One affordabl e housing organization di scussed
the significant credit needs of the Navajo tribal nenbers |ocated
in San Juan County and bordering states, including the need for
greater access to banking services on the Indian Reservation.

LENDI NG TEST
Concl usi ons for Areas Receiving Full-Scope Reviews

The bank’s performance under the lending test in New Mexico is
rated “ Low Satisfactory” . Based on a full-scope review, the
bank’s performance in the Farm ngton non-netropolitan area is
adequat e.

Qur evaluation of Vectra s lending activity in New Mexico was
affected by simlar outside influences on the narket as were
identified in the Colorado AAs. There are a nunber of financia
service providers that are active in the Farm ngton AA, which nmake
loans in the area, but do not take deposits fromthe area. This
includes large interstate credit card |lenders that nake loans to
smal | busi nesses, and large interstate nortgage conpanies. The
operations of such entities in |ocal nmarkets can have the effect of
maki ng the bank’s | oan market share seemlow in conparison to its
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deposits market share. This effect is factored into the |ending
activity anal ysis.

There are three other related contextual factors that affect the
bank’s I ending activity in this AA. One factor is the geographic
conposition of this AA  Approximately 65%of the area is conprised
of Navajo Nation tribal land. Due to issues pertaining to lien
perfection on real estate collateral there, it is very difficult
for financial institutions to nmake real estate secured loans to
borrowers who reside there. Anot her factor is the denographic
conposition of the AA, wherein 26% of the househol ds were bel ow t he
poverty level as of the 1990 U S. Census. The third factor is
virtually all of the | owincome geographies, and well over half of
t he noder at e-i ncone geographies, are in tribal land. These factors
not only influence the bank’s lending activity, but they also
affect the geographic distribution of l|oans nade during the
eval uati on peri od.

G ven the above nentioned contextual factors and the nom nal |eve
of lending activity previously nmentioned, no neani ngful concl usions
could be rendered for the bank's lending test perfornmance.
However, it is noted again that 2% of the bank’s overall lending is
done in New Mexico, while it only gathers 1% of its deposits there.
Accordingly, loan activity is adequate.

Lendi ng Gap Anal ysi s

W reviewed maps and reports detailing Vectra' s lending activity in
the Farm ngton AA over the evaluation period for hone nortgage

loans and snmall loans to businesses to identify gaps in the
geographic distribution. It is acknow edged that |ending vol une
was insignificant as previously nmentioned. O the loans

ori gi nat ed/ purchased however, we did not identify any unexpl ai ned
conspi cuous gaps after consideration of contextual factors
pertaining to individual geographies, such as few businesses,
tribal |and, high poverty rates, few owner occupi ed housing units,
hi gh percentage of rental units, and | oan penetration rates for LM
geogr aphi es.

| nsi de/ Qut side Ratio

A review of Vectra’ s concentration of lending within its AAin New
Mexi co reveal ed positive results. A substantial majority of the
nunber of hone nortgage loans and small |oans to businesses
originated or purchased by Vectra over the evaluation period were
withinits AAs. Fully 99% of the honme nortgage | oans and 95% of
the small | oans to businesses were nmade to borrowers within the
bank’ s AA. This performance was positively factored into the
overal |l analysis of Vectra' s |ending.

Conmuni ty Devel opnent Lendi ng
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Refer to Table 1 in the state of New Mexico section of Appendix D
for the facts and data used to evaluate the bank’s level of CD
| endi ng.

Vectra did not make any CD loans in the Farm ngton AA during the
eval uation period. This had a neutral effect on our evaluation of
t he bank’s performance under the Lending Test.

Product I nnovation and Flexibility

In the Farm ngton AA, Vectra worked in partnership with the New
Mexi co Mortgage Finance Authority (MFA) to participate in the
Mort gage Saver Plus affordable hone |oan program The MFA was
created by state law to provide affordable housing in New Mexico
and is authorized to issue tax-exenpt nortgage revenue bonds.
Proceeds fromthe bond sales are used to fund bel ow market interest
rate loan prograns for affordable nmulti-famly dwellings. The
programlimts home sales prices and incone |evels to ensure that
LM famlies will have additional opportunities for home ownership.

However, bank participation in this program began in |ate 2000,
and no | oans were nmade during the evaluation period, though the
first loans reportedly entered the pipeline in late 2000. So far
$1.7 mllion of |oans have been made in 2001, and this should have
a positive effect on Vectra s borrower distribution for hone
purchase | oans in the future.

Vectra recently becane an approved | ender for the HUD Section 184
| ndi an Home Loan Guarantee Program This programis specifically
designed to inprove opportunities for homeownership on tribal |and.

Until this governnent-based program was instituted, it was
extrenely difficult to |l end on reservations due to the |lack of fee
sinple land and the distinct judicial system on reservations.
Again, Vectra is only a recent participant in this program and did
not nmake any | oans during the evaluation period, although 1 loan is
in process. If it is successful, this program should inprove the
bank’ s hone nortgage |oan distribution in the future.

These prograns did not generate any |oans during this evaluation
peri od, although efforts were expended by the bank to create the
techni cal expertise and infrastructure to participate. Also, the
underwiting of some of the first |oans in one program began during
t he evaluation period. 1In conclusion, this conponent had a neutral
inmpact to the bank’s performance under the Lending Test in the
Far m ngton AA
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| NVESTMENT TEST
Concl usi ons for Areas Receiving Full-Scope Reviews

The bank’s performance under the investnent test in New Mexico is
rated “ Low Satisfactory” . Based on a full-scope review, the
bank’s performance in the Farmington (San Juan County) non-
netropolitan area is adequate. Since the bank has a very smal
presence in this market, and operations in this AA represent a very
small portion of the bank’s overall operations, the bank’s
performance in this AA did not significantly inpact the bank’s
overal | perfornance.

Refer to Table 14 in the state of New Mexico section of Appendix D
for the facts and data used to evaluate the bank’s |evel of
gual i fied investnents.

The bank made a $3 million investnment in an SBI C which benefits al
of the bank’s AAs, including the Farm ngton AA. In addition, Vectra
made 2 grants totaling $1 thousand during this review period. This
is considered adequate based on the limted opportunities to
provide qualified investnments, other than grants. Although there
are significant needs in this AA there are only a few established
CD organi zat i ons.

SERVI CE TEST
Concl usi ons for Areas Receiving Full-Scope Reviews

The bank’s perfornmance under the service test in New Mxico is
rated “ Low Satisfactory.” Based on a full-scope review, the
bank’s performance in the Farmngton (San Juan County) AA is
adequat e.

Vectra s branch delivery systens provide reasonabl e accessibility
toindividuals living in |ow and noderate-incone geographies. In
addi tion, the bank provided an adequate | evel of CD services that
benefited its AA. Branch distribution received the nost weight in
rating the bank’s performance under the service test.

Retai | Banking Services

Refer to Table 15 in the state of New Mexico section of appendix D
for the facts and data used to evaluate the distribution of the
bank’ s branch delivery system and branch openi ngs and cl osi ngs.

Vectra's branch in Farm ngton (San Juan County), New Mexico, is
reasonably accessible to |low and noderate-incone geographies.

Al though the bank is physically located in an upper-incone
geogr aphy, accessibility to the bank is adequate. Farmngton is
the county seat and the financial hub of the county. Mbst business

31



is conducted in Farmngton and there is sound transportation
infrastructure leading into the town.

The bank did not open or close any branches in the Farm ngton AA
during the review peri od.

Bank hours are tailored to neet the needs of the community. Ful
service banking is offered during all regular business hours.
Vectra offers a variety of free and | ow cost checking accounts to
all custoners including those who are of |ow and noderate-incone
desi gnat i ons. O her products offered include |ow cost business
accounts designed for small businesses and small farns, account
reconciliation services, and retirenment planning. These services
are particularly hel pful to those individuals who have
traditionally been under-served in the banking comunity.

Vectra operates only one ATMin the county. It is |ocated on bank
prem ses. Alternative delivery systens also include twenty-four
hour tel ephone banking and online (internet) banking services.
Vectra custoners are able to obtain deposit and |oan account
information, pay bills electronically, transfer funds, and apply
for various |loan products fromrenote |ocations. Since the bank
could not provide specific information on how | ow and noderat e-
i ncome individuals and geographies are inpacted by the services,
significant weight was not placed on the alternative delivery
system when drawi ng concl usions for each full-scope AA under the
Service Test.

Communi ty Devel opnent Services

Vectra provided an adequate level of CD services that were
responsive to the needs of the San Juan County AA. Si xty-five
percent of the AAis located on reservation |and. Mnagenent has
identified, and our contacts with community groups indicate, that
af f ordabl e housing for, and education of, residents of the Navajo
I ndi an Reservation are primary needs within the AA.  The Navajo
| ndi an popul ati on has historically been very | owincome; and there
have been many barriers to obtaining financing for properties
| ocated on Indian Reservations. Vectra' s performance in providing
CD services to its AA had a positive inpact on the bank’s Service
Test.

Vectra offered financial expertise to two organi zati ons dedi cat ed
to neeting the needs of the Navajo |Indian popul ation:

e A bank officer contributed financial expertise, serving as a
loan committee nenber for a non-profit organization that
pronot es affordabl e housi ng and honme ownership on the |Indian
Reservation. To acconplish this, the organization educates
residents of the reservation on managing credit, helps its
clients prepare | oan applications, works with banks to obtain
permanent financing for clients, and educates bankers on the
use of various governnment nortgage |oan prograns. As a
result, 54 Navajo famlies have recei ved hone nortgages since
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t he organi zati on began in 1996; and over 1,150 Navajo famlies
have conpleted the Honme Buyers Education course. ZBC is
currently negotiating wth the organization to have Vectra
beconme an active lender with the organi zati on.

The sanme officer is also a board nenber for an organization
seeking to bring higher education to the Navajo Indian
Reservation. The goal of the organization is to raise funds
to build a satellite canpus for D ne College, a college
specifically established to neet the needs of the Navajo
peopl e.
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Appendi x A: Scope of Exam nation

The following table identifies the time period covered in this
exam nation, affiliate activities that were reviewed, and |oan
products considered. The table also reflects the nmetropolitan and
non-nmetropolitan areas that received conprehensive exam nation
review (designated by the term “ full-scope” ) and those that
received a |less conprehensive review (designated by the term
“limted-scope” ).

Ti me Period Revi ewed Lendi ng Test (excludes CD loans): 1/1/98 to 12/31/00
I nvest nent and Service Tests and

CD Loans: 1/1/98 to

11/5/01
Fi nancial Institution Products Revi ewed
Vectra Bank Col orado, N. A Smal | busi ness, hone purchase,
Denver, Col orado home i nprovenent, hone refinance,

and CD | oans.

Affiliate(s) Affiliate Products Revi ewed
Rel ati onship

Si ster bank Home purchase, hone inprovenent,
and hone refinance | oans.

Zions First National Bank
Salt Lake City, Uah

Li st of Assessnment Areas and Type of Exani nation

Assessnent Area Type of Exam Q her Information
Col or ado
Denver NMBA Ful | - Scope
#2080 Li m t ed- Scope
Boul der NMSA Li m t ed- Scope
#1125 Li m t ed- Scope
Col orado Springs MSA Li m t ed- Scope
#1720 Li m t ed- Scope
Fort Collins MSA Li m t ed- Scope
#2670 Ful | - Scope
Grand Junction MSA Li m t ed- Scope
#2995 Li m t ed- Scope
Greel ey MBSA
#3060 Ful | - Scope

Nor t heast Col or ado
Sout hwest Col o AA
Pitkin/ Garfiel d/ Eagl e
Routt County

New Mexi co
Farm ngton (San Juan
County) AA




Appendi x B: Summary of State Ratings

RATI NGS VECTRA BANK COLORADO, N. A
Lendi ng Test I nvest ment Servi ce Test Overal |
Overal | Bank: Rat i ng* Test Rati ng Bank/ St at e/
Rat i ng Rat i ng
ggféﬁng?nE_A_ Qut st andi ng Qut st andi ng Qut st andi ng Qut st andi ng
State:
Col or ado Qut st andi ng Qut st andi ng Qut st andi ng Qut st andi ng
New Mexi co Low Low Low Satisfactory

Satisfactory

Satisfactory

Satisfactory

(*) The lending test

tests in the overall rating.

B-1

is weighted nmore heavily than the investnent and service




Appendi x C. Market Profiles for Full-Scope
Ar eas

Tabl e of Contents

Mar ket Profiles for Areas Receiving Full-Scope Reviews
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State of Col orado Ful |l - Scope Areas
Denver MSA #2080

Denographic Information for Full-Scope Area: Denver Metropolitan
Ar ea
Moder M ddl
Low ate e Upper
Denogr aphi ¢ % of % of % of % of NA*
Characteristics # # # # # % of #
CGeogr aphi es (Census 498 7% 22% 33% 21% 17%
Tr act s/ BNAs)
Popul ation by 1.622,9 7% 24% 43% 26% 0%
Geogr aphy 80
Oaner - Cccupi ed Housi ng 399, 963 4% 20% 45% 31% 0%
by Geography
Busi nesses by 87, 484 9% 24% 36% 31% 0%
Geogr aphy
Farms by Geography 2,162 4% 18% 44% 34% 0%
Fanmi |y Distribution by 424, 057 19% 18% 25% 38% NA
I ncone Leve
Di stribution of Low
and Mbder at e- |1 ncome 159, 023 12% 36% 40% 12% 0%
Fami | i es throughout AA
Geogr aphi es
Medi an Family | nconme ;40 292 Medi an Housi ng Val ue =
(MFL) o Unenpl oyment Rate (Septenber $89, 58
HUD Adj usted M-I 2001 = 30, 2001) 1
Househol ds Bel ow t he $64, 400 ' Z 3. 7%
Poverty Level = 10% -2

(* The NA category consists of geographies that have not been assigned an incone
classification.
Sour ce: 1990 U.S. Census and 2001 HUD updated M-I .

The bank has defined its Denver AA as the entire Denver NSA
This MSA is conprised of five contiguous counties including
Adans, Arapahoe, Denver, Douglas, and Jefferson Counties.
There are 498 census tracts within the AA. The AA neets the
regul atory requirenents and does not arbitrarily exclude | ow
or noderate-incone areas.

The city of Denver is the state’'s capital and the center of its
econom c activity. Qher principal cities wthin the AA include
Aurora, Brighton, Commerce City, Englewood, Golden, Lakewood,
Littl eton, Thornton, and Westm nster. The estimated popul ation
within the Denver MSA is 1,622, 980.

The Denver MSA represents 49 % of rated | oans nmade during the
assessnent period and 39 % of total bank deposits. Vectra has
18 offices and 22 ATMs serving the Denver AA

Conpetition anong the financial institutions in the AAis high.
There are 83 banks operating 504 offices throughout the area.
This does not include credit unions, nortgage conpanies, or

finance conpanies that aggressively conpete for |oan
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production. Sone of the larger conpetitors include Wlls Fargo
Bank, N. A ; U 'S. Bank, N A ; Comrercial Federal Savings Bank;
Wrl d Savi ngs Bank; Bank One Col orado, NA; Guarantee Bank and
Trust Conpany; and First Trust Corporation. Conbined, these
banks, hold a 62 % market share of deposits within the Denver
MBA. Vectra's market share is 2 %with total deposits of $571
mllion.

The Denver MSA has one of the strongest, nost diversified
economes in the United States. The area has a wel | -devel oped
transportation hub including the interstate highway system
rail road connections, and the new Denver International Airport.
This access to transportation has aided comrercial expansion
and the creation of new jobs. The area, especially within the
city of Denver, has had an explosion of |arge nunicipal and
conmerci al construction projects and growh in high tech firns.
This has resulted in rapid popul ati on growm h that has further
fueled a very active residential real estate market during the
rating peri od.

The boom ng econony has created a strong retail trade sector.
Thousands of new jobs have been created but these are
typically | ower paying jobs. WMany |ower-incone people work two
or three jobs. Unenploynent is |ow, generally averaging just
over three and one-half percent across the NBA Labor
shortages are a significant issue for continued business
expansi on. Larger enployers in the AA include US Wst, King
Soopers, Colunmbia HealthOne, United Airlines, and the
Uni versity of Colorado at Denver. Federal and state governnent
are al so nmgj or enpl oyers.

The <city and county of Denver has a HUD Enpowernent
Zone/ Enterprise Community. Denver and other counties in the
MSA al so have areas designated as Redevel opnent Zones or

Bl i ghted Areas. These areas typically present greater
opportunities for financial institutions for devel oping
partnershi ps that encourage econom c devel opnent. However,
there appears to be little formal coordination of efforts anbng
financial institutions, governnent entities or nonprofit
organi zati ons. Denver has spent consi derable resources on |arge
muni ci pal building projects during recent years. These
projects include the new airport, several professional sports
stadiuns and facilities, light rail, retail and leisure

activities center, and the redevel opnent of the old Stapleton
airport. These projects have been funded using conbi nati ons of
tax incentives, grants, bonds, and private funding sources.
There was little direct bank invol venent.

There are four CD financial institutions in the MSA. There are
al so at |east five active CD corporations that work primarily
with financing and technical support for small businesses.

There are a wide variety of private and public organi zations
that al so assist with small business financing needs. Al though
the individual counties operate housing authorities,
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significant efforts have been concentrated toward economc
devel opnent and nuni ci pal infrastructure.

Housi ng costs have escalated with the strong econony. Updated
information from HUD reports that the 1999 nedi an hone price
was $208,274. Average nonthly rents are $734. GCentrification
i's becom ng a concern as typically noderate-incone areas have
seen housing costs rise and have had an influx of higher incone
famlies. Because of the high cost of land and materials, it
is difficult for the LM population to find affordabl e housi ng.

Hi gh home purchase costs and the influx of people have
resulted in full occupancy of rental housing. There is also
little financial incentive for real estate devel opers to focus
on affordabl e housing.

W reviewed ten community contacts conpleted by the OCC and
ot her regul atory agencies. These included officials fromthe
city of Denver and representatives of organizations that
pronote smal |l busi ness devel opnent and af f ordabl e housi ng. The
contacts said the greatest needs are for snmall business |oans
and af f ordabl e housing | oans, including | oans for construction
of nmore housing units and for financing at bel ow nmarket rates
for LM famlies. The contacts also said that technical
support is needed for small Dbusiness owners, educational
prograns are needed for LM individuals seeking honme ownership,
and financial counseling is needed to inprove or develop
heal thy credit histories for LM individuals. Qpportunities for
CD i nvol venent are strong.



Sout hwest Col orado Non-netropolitan Area

Denographic Information for Full-Scope Area: Sout hwest Col or ado
Mbder at

Denogr aphi ¢ Low e M ddl e Upper NA*
Characteristics # % of # % of # % of # % of # % of #
Geogr aphi es (Census 41 3% 29% 61% 5% 206
Tr act s/ BNAs)
Popul ation by Geogr aphy 122, 340 . 5% 26% 68% 5.5% 0%
Onner - Cccupi ed Housi ng by 31, 032 1% 24% 71% 4% 0%
Geogr aphy
Busi nesses by Geography 10, 638 0% 29% 63% 8% 0%
Farnms by Geography 766 0% 26% 71% 3% 0%
Fami |y Distribution by 32,706 24% 19% 22% 35% 0%
I ncone Level
Di stribution of Low and
Moder at e- | ncome 14,131 1% 35% 62% 2% 0%
Fami | i es throughout AA
Geogr aphi es
Medi an Family | ncone Medi an Housi ng Val ue =
HUD Adj usted Median Family Unenpl oyment Rate (June 30, 2001) $68, 367
I ncone for 2001 = $28, 257 = 4.9%
Househol ds Bel ow t he = $43, 700
Poverty Level = 19%

(*) The NA category consists of geographies that have not been assigned an incone
cl assification.
Sour ce: 1990 U. S. Census, and 2001 HUD updated MrI.

The bank has desi gnat ed Sout hwest Col orado as one AA (AA). This
AA is conprised of ten contiguous counties including Al anpsa,
Archul eta, Conejos, Dolores, La Plata, Mntezuma, Mntrose, R o
Grande, Saguache, and San M guel. Conbined, these counties
represent 41 bl ock nunbering areas (BNAs) of all incone |evels.
The AA neets the requirenents of the regulation and does not
arbitrarily exclude | ow or noderate-incone geographies.

The Sout hwest Col orado AA represents 14 % of rated | oans made
during the assessnent period and 18 % of total bank deposits.
Vectra operates 13 branches and 21 Autonated Teller Machi nes
(ATMs) within this AA

Conpetition is strong. There are 28 chartered banks with 73
total branches in this AA. The |argest banks are Wells Fargo
Bank West, N A ; First National Bank of Durango; West Star Bank
Bank of Col orado; and San Luis Vall ey Federal Bank. The |argest
si x banks, including Vectra, hold 55 % of the market share of
deposits. Vectra has deposits totaling $244 million and hol ds
a 13 % mar ket share.

Econonmic conditions in the area are stable. However, the
average unenploynment rate for this AAis higher at 4.9 % than
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the state average of 2.9 % The unenploynent rate varies by
county with the highest unenpl oynent rate for one county at 7.1
% The AAis a largely rural geography containing state parks,
farm and, and a small portion of an Indian Reservation. The
bank focuses on commercial and agricultural |ending which is
reflective of the needs of the communities within the AA

During the exam nation we reviewed two comunity contacts on
file and net wth another. Af fordabl e housing and snall
busi ness financing were considered the greatest credit needs.
The organi zati on we contacted assists in econom c devel opnent
in a six county area that overlaps with the Sout hwest Col orado
AA. The interviewees reiterated that small business financing
is inportant to create jobs in the area. The entire area is
consi dered econom cally distressed. A large portion of the
popul ation is |owinconme. The contacts noted that Vectra Bank
Is involved in a variety of community organizations, including
organi zations that direct their efforts to LM. Vectra has
provi ded financing to these organi zati ons. Qpportunities for CD
I nvol venent are avail abl e.
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State of New Mexico Full-Scope Area

Farm ngton (San Juan County), New Mexico Non-
metropolitan Area

Demographic Information for Full-Scope Area: San Juan County, New Mexico

M ddl
Moder a e

Low te % of Upper NA*
Denogr aphi ¢ Characteristics # % of # % of # # % of # % of #
Geogr aphi es ( BNAs) 17 12% 18% 29% 41% 0%
Popul ati on by Geography 91, 605 18% 11% 28% 43% 0%
Eggg:égﬁgupied Housi ng by 20, 639 15% 9% 30% 46% 0%
Busi nesses by Geography 4,111 3% 2% 42% 53% 0%
Farnms by Geography 93 1% 10% 39% 50% 0%
Fam |y Distribution by 23,074 24% 14% 16% 46% 0%
I ncone Level
Di stribution of Low and
Mbder at e- | ncone 8, 888 30% 14% 28% 28% 0%
Fam | i es throughout AA
Geogr aphi es
Medi an Family | ncome = Medi an Housi ng Val ue =
HUD Adj usted Median Family $23, 165 Unenpl oynent Rate ( Sept enber $52, 353
I ncome for 2001 = 2001) = 6.6%
Househol ds Bel ow t he $33, 000
Poverty Level = 26%

(*) The NA category consists of geographies that have not been assigned an income
cl assification.
Sour ce: 1990 U.S. Census, and 2001 HUD updated M.

Vectra has designated all of San Juan County, New Mexico, as one
AA.  San Juan County is located in northwestern New Mexi co al ong
the four corners border, and is conprised of 17 bl ock-nunbering
ar eas.

Vectra operates one branch located in Farm ngton, the county
seat of San Juan County. The Farmi ngton (San Juan County) AA
represents 2 % of rated | oans nade during the assessnent period
and 1 % of total bank deposits.

The county is heavily banked with six chartered banks operating
25 branches. Wl ls Fargo Bank New Mexico, N A ; G tizens Bank
and Bank of Anerica, N A have the | argest presence having a 94
% mar ket share of deposits. Vectra' s market share is 2 % or
$14.5 million in deposits.

New Mexi co has experienced trenendous popul ation growh in the
netropolitan areas through the 1990's. Reflecting this trend,
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job growth in New Mexico is strong, outpacing the nationa
average at a rate of 1.7 %to .3 % Despite this fact, the
unenpl oynment rate in New Mexico is one of the highest in the
country and the state rates 48" |owest in per capita income.
The largest growing industry in New Mxico is service,
primarily call centers, followed by natural gas and crude oil
production and enploynment related to nonitoring of the
U. S./ Mexi can border.
The econony in San Juan County is not as robust as the overal
state econony. The Navaj o |Indian Reservation covers over one-
hal f of San Juan County. The reservation extends wel| beyond
the AA and extends into Arizona and U ah. A mgjority of the
| ow- and noderate-inconme geographies are l|located within the
reservation boundaries. According to a |local community group,
unenpl oynent on the reservation is extrenely high, at 50 %
Forty % of the population on the reservation is at or bel ow the
poverty | evel.

According to the San Juan Econom c Devel opnent Services, |nc.
the primary revenue source for the reservation and San Juan
County overall is oil and gas production. O her enpl oyers
include the San Juan School Districts, the Regional Medica
Center, and city and county governnment. Unenploynent within the
county as a whol e consistently exceeds the state average and is
currently at 6.6%

The nost pressing community credit need is affordabl e housing.
Vectra is actively marketing affordabl e housing opportunities.
This is an onerous task given high and values in relation to

the nmedian incone level and the difficulties related to

perfecting a security interest in property located on Indian
reservations. Vectra has obtained preferred | ender status under
the Housing and Urban Devel opnment (HUD) 184 Loan GCuarantee

Program especially designed to facilitate honme ownership for

| ow- and noderat e-i ncone borrowers on reservati ons.

During the exam nation we reviewed two comunity contacts on
file and made a community contact with a nonprofit corporation
whose purpose is to assist Native Anmericans in building and

buyi ng homes on the Indian reservation. The organi zation's
representatives told us that affordable housing, creation of
jobs, and education are primary needs of area residents. Ther e

are opportunities for bank participation in addressing credit
needs and CD invol venent, but there are also additional risks

to lending on the reservation. Lending on the reservation
brings a nunber of <credit issues not encountered off the
reservation. Also needed is greater access to banking

services. There are only four bank branches on the reservation,
which is the size of the state of West Virginia.
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Appendi x D. Tabl es of Performance Data

Cont ent of Standardi zed Tabl es

Ref erences to the bank include activities of any affiliates that
t he bank provided for consideration (refer to Appendi x A: Scope
of the Exam nation). For purposes of review ng the Lendi ng Test
tables, the followng are applicable: purchased |oans are
treated as originations/purchases; market rank is based on the
nunber of | oans origi nated and purchased by the bank as conpared
to all other lenders in the MSA/AA, and market share is the
nunber of |oans originated and purchased by the bank as a
percentage of the aggregate nunber of reportable |oans
originated and purchased by all |enders in the NMSA/ AA

The followng is a listing and brief description of the tables:

Table 1. Lending Vol une - Presents the nunber and dol | ar anount
of reportable |oans originated and purchased by the
bank over the eval uation period by NSA/ AA

Tabl e 2. Geographic Distribution of Home Purchase Loans -
Conpares the percentage distribution of the nunber of
| oans originated and purchased by the bank in |ow,
noderate-, mddle-, and upper-inconme geographies to the
percent age di stribution of owner-occupied housing units
t hroughout those geographies. The table also presents
mar ket share information based on the nost recent
aggregat e market data avail abl e.

Tabl e 3. CGeographic Distribution of Home | nprovenent Loans - See
Tabl e 2.

Tabl e 4. Geographic Distribution of Hone Mrtgage Refinance Loans
- See Table 2.

Tabl e 5. Geographic Distribution of Multifamly Loans - See Tabl e

Tabl e 6. Geographic Distribution of Small Loans to Businesses -
The percentage distribution of the nunber of snall
|l oans (less than or equal to $1 million) to businesses
originated and purchased by the bank in | ow, noderate-
, mddle-, and upper-incone geographies conpared to the
percentage distribution of businesses (regardless of
revenue size) throughout those geographies. The table
al so presents market share information based on the
nost recent aggregate nmarket data avail abl e.

Tabl e 7. Geographic Distribution of Small Loans to Farns - The
percentage distribution of the nunber of small | oans
(Il ess than or equal to $500,000) to farns originated
and purchased by the bank in | ow, noderate-, m ddle-,
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and upper-inconme geographies conpared to the percentage
distribution of farnms (regardl ess of revenue size) throughout

Tabl e 8.

Tabl e 9.

Tabl e 10.

Tabl e 11.

Tabl e 12.

Tabl e 14.

t hose geographi es. The table also presents nmarket
share information based on the nobst recent aggregate
mar ket data avail abl e.

Borrower Distribution of Home Purchase Loans - Conpares
the percentage distribution of the nunber of |oans
origi nated and purchased by the bank to | ow, noderate-
, mddle-, and upper-incone borrowers to the percentage
distribution of famlies by income level in each
VBA/ AA. The table also presents narket share
i nformati on based on the nobst recent aggregate market
data avail abl e.

Borrower Distribution of Home |nprovenent Loans - See
Tabl e 8.

Borrower Distribution of Hone Mortgage Refinance
Loans - See Tabl e 8.

Bor r ower Distribution of Smal | Loans to
Busi nesses - Conpares the percentage distribution of
the nunmber of small loans (less than or equal to $1
mllion) originated and purchased by the bank to
busi nesses with revenues of $1 mllion or less to the
percentage distribution of businesses with revenues of
$1 mllion or |ess. In addition, the table presents

the percentage distribution of the nunber of |oans
originated and purchased by the bank by |oan size
regardl ess of the revenue size of the business. Market
share information is presented based on the nost recent
aggregate market data avail abl e.

Borrower Distribution of Small Loans to Farns -
Conpares the percentage distribution of the nunber of
smal | loans (less than or equal to $500, 000) originated
and purchased by the bank to farns with revenues of $1
mllion or less to the percentage distribution of farns
with revenues of $1 million or less. In addition, the
table presents the percentage distribution of the
nunber of | oans originated and purchased by the bank by
| oan size, regardl ess of the revenue size of the farm

Mar ket share information is presented based on the
nost recent aggregate narket data avail abl e.

Qualified Investnents - Presents the nunber and
dol I ar armount of qualified investnments nade by the bank
in each NBA/ AA The table separately presents
i nvestments made during prior evaluation periods that
are still outstanding and investnments made during the
current evaluation period. Prior-period investnents
are reflected at their book value as of the end of the
eval uation peri od. Current period investnents are



reflected at their original investnent anmount even if that

amount i

Tabl e 15.

s greater than the current book val ue of the investnent.

The table al so presents the nunber and doll ar anpunt
of unfunded qualified investnment commtnents. In order
to be included, an unfunded comm tment nust be legally
binding and tracked and recorded by the bank's
financial reporting system

Di stribution of Branch Delivery System and Branch
Openi ngs/ C osi ngs - Conpar es t he per cent age
di stribution of the nunber of the bank’s branches in
| ow-, noderate-, mddle-, and upper-inconme geographies
to the percentage of the population wthin each
geography in each MSA/AA. The table al so presents data
on branch openi ngs and cl osings in each NMSA/ AA



Table 1. Lendi ng Vol une

LENDI NG VOLUME

STATE: COLORADO

Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
% of Communi ty % of Rated
Rat ed Home Mbrtgage Smal | Loans to Smal | Loans to Devel opnent Total Reported Area Deposits
Area Busi nesses Far nms Loans ** Loans (#) in
MA/ Assessnent Area Loans MY Ak
(2000) : (#)i n* # $ # $ # $ # $ # $( 000
VA AA (000’ s (000’ s (000’ s) (000’ s) s)
) )

Ful | Revi ew
Denver MSA 48. 99 3,695 | 320, 87 2,229 | 284, 39 45 5, 566 10 21,128 5,979 | 631, 96 43. 66

5 9 8
Sout hwest Col or ado 13.99 747 | 57,608 554 | 44,267 404 26, 739 0 0 1,705 [ 128,61 18. 66

4

Limted Revi ew
Boul der MSA 7.57 501 | 50, 064 417 | 45,220 4 586 0 0 922 | 95,870 7.82
Col orado Springs 12. 67 989 | 125, 35 554 | 46, 996 1 192 1 2,000 1,545 | 174,54 6. 37
MBA 5 3
Fort Collins MSA 0.95 81 7,220 32 2,616 3 213 0 0 116 10, 049 0. 49
G and Junction MSA 0. 97 92 5, 680 24 1,594 2 320 0 0 118 7,594 2.33
G eely MSA 3.91 127 10, 872 198 15, 086 152 9,473 0 0 477 35, 431 3.55
Nor t heast Col or ado 2.88 44 2,485 105 6, 882 202 10, 519 0 0 351 | 19, 886 1.88
Pi t ki n/ Car bondal e/ 1.81 88 19, 309 132 17, 365 1 8 1 2,150 222 38, 832 7.97
Basal t
Routt County 4.74 57 5, 335 520 | 28,049 1 150 1 135 579 | 33,669 7.18

* Loan Data as of Decenber 31, 2000. Rated area refers to either the state or nulti-state MA rating area.
** The eval uation period for Community Devel opnment Loans is From January 01, 1998 to Novenber 5, 2001.

***x Deposit Data as of June 30, 2001. Rated Area refers to either the state,

mul ti-state MA, or institution,

as appropriate.




Charter Nunmber: 23849

Tabl e 2. Geographic Distribution of Hone Purchase Loans

Geographic Distribution: HOVE PURCHASE STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncone Moder at e- | ncone M ddl e- I ncone Upper - I ncone Mar ket Share (% by
Pur chase Loans Geogr aphi es Geogr aphi es Ceogr aphi es Geogr aphi es *
MA/ Assessnent Geogr aphy
Ar ea: # % of % % BANK % % BANK % % BANK % % BANK
' Tot al * Oaner Loans Owner Loans Omner Loans Oaner Loans Over Low | Mod | Md | Upp
% Ccc Ccc Cce Ccce al |
i i * i * i *
Units*® Unu&s Unu&s Unh&s
Hok

Ful | Revi ew

Denver MBA 620 42. 64 3.67 3.55 19. 89 19.03 45. 25 42.10 31.19 34.84( 0.22 (0.1 |0.2 [0.1 |0O.3
1 5 6 0

Sout hwest Col or ado 141 9.70 0. 45 1.42 24. 22 21.99 71. 24 69. 50 4.10 7.09| 2.0219.0 1.5 [2.1 |1.2
9 9 8 3

Limted Review

Boul der MBA 55 3.78 0.02 0. 00 15. 38 14. 55 52.22 67.27 32.38 18.18 | 0.16 |0.0 [ 0.2 (0.1 0.1
0 1 6 1

Col orado Springs 580 39. 89 1.25 0. 69 18. 02 16. 72 44. 29 32.07 36. 44 50.52 | 1.01 (0.5 (1.3 |0.8 |1.0

MBA 7 2 9 3

Fort Collins MSA 16 1.10 3.23 0. 00 10. 86 6. 25 64. 15 75. 00 21.76 18.75| 0.06 |0.0 |0.0 (0.0 |O.1
0 0 6 0

Grand Junction NMSA 5 0.34 0.00 0.00 6. 69 0. 00 70. 02 40. 00 23.29 60.00 ( 0.04 (0.0 [0.0 [0.0 |O.0
0 0 3 9

Greely MSA 18 1.24 1.87 0. 00 20. 83 0. 00 54.17 88. 89 23.13 11.11| 0.09|0.0 [{0.0 (0.1 |O.0
0 0 3 7

Nor t heast Col or ado 4 0.28 0. 00 0. 00 0. 00 0.00 | 100.00 | 100.00 0. 00 0.00( 0.00(0.0 0.0 [0.0 |O.0
0 0 0 0

Pi t ki n/ Car bondal e/ 15 1.03 0. 00 0. 00 0. 00 0. 00 0.00 0.00 [ 100.00 | 100.00 | 0.06 |0.0 (0.0 |0O.0 |[O.0

Basal t 0 0 0 6

Routt County 0 0.00 0.00 0.00 0. 00 0. 00 19. 48 0.00 80. 52 0.00( 0.00(0.0 |0.0 [0.0 |O.0
0 0 0 0

* Based on 1999 Aggregate HVDA Data Only.

** Home purchase | oans originated and purchased in the MV AA as a percentage of all hone purchase | oans originated and purchased in the
rated area.

*** Percentage of Omer COccupied Units is the nunber of owner occupied housing units in a particul ar geography divided by the nunber of
owner occupi ed housing units in the area based on 1990 Census i nformation.




Tabl e 3. CGeographic Distribution of Home | nprovenent

Charter

Loans

Nunber :

23849

Geographic Distribution: HOVE | MPROVEMENT STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000

Total Hone Low | ncone Moder at e- | ncone M ddl e- I ncone Upper - I ncone 0 *

| mpr ovenent CGeogr aphi es Geogr aphi es CGeogr aphi es Geogr aphi es Market Share (% by Geography
MA/ Assessnent Loans
Ar ea: # % of % % BANK % % BANK % % BANK % % BANK

Tot a Onner Loans Owner Loans Onner Loans Owner Loans Over Low Mod M d Upp
| ** Ccc QCcc Ccc QCcc al |
1 * 1 * 1 *
Uni t s* Unl*t*s Unl*t*s Unl*t*s
ook
Ful I Revi ew
Denver MSA 702 | 67.5 3. 67 5.27 19. 89 18. 09 45,25 45. 44 31.19 31.05| 1.49 | 1.42 | 1.67 | 1.41| 1.51
6

Sout hwest 125 | 12.0 0. 45 0.00 24,22 20. 80 71. 24 76. 80 4.10 2.40(16.8 | 0.00 [ 13.5 [17.2 [ 20.0
Col or ado 3 5 1 4 0
Limted Review
Boul der MSA 85| 8.18 0.02 0.00 15. 38 7.06 52.22 51.76 32.38 41.18 | 2.30| 0.00| 2.04 | 1.77 | 3.57
Col orado Springs 65 | 6.26 1.25 0.00 18. 02 3.08 44.29 27. 69 36. 44 69.23 | 0.60 | 0.00 | 0.19 | 0.35| 1.11
MBA
Fort Coll'ins MSA 6| 0.48 3.23 0. 00 10. 86 33.33 64. 15 66. 67 21.76 0.00 | 0.15| 0.00| 0.89| 0.12| 0.00
Grand Junction 15| 1.44 0.00 0. 00 6. 69 6.67 70. 02 46. 67 23. 29 46.67 | 1.17 | 0.00 | 0.00 | 0.712 | 2.99
MBA
G eely MSA 22 | 2.12 1.87 0.00 20. 83 9.09 54. 17 86. 36 23.13 4.55| 0.13 | 0.00| 0.00 | 0.21 | 0.00
Nor t heast 51 0.48 0. 00 0.00 0.00 0.00 | 100.00 | 100.00 0.00 0.00| 0.00| 0.00| 0.00| 0.00 | 0.00
Col or ado
Pi t ki n/ Car bondal e 9| 0.87 0. 00 0.00 0.00 0.00 0. 00 0.00 | 100.00 | 100.00| 4.29 | 0.00| 0.00| 0.00 | 4.29
/ Basal t
Routt County 51 0.48 0. 00 0.00 0.00 0.00 19. 48 0. 00 80.52 | 100.00| 3.85| 0.00| 0.00| 0.00 | 6.67

* Based on 1999 Aggregate
** Home inprovenent | oans

in the rated area

*** Percentage of Oamner Cccupied Units is the nunber of owner occupied housing units in a particular geography divided by nunber of

HVDA Data Only.
originated and purchased in the MN AA as a percentage of al

owner occupi ed housing units in the area based on 1990 Census infornation

home i nmprovenent |oans originated and purchased




Charter

Tabl e 4. Ceographic Distribution of Home Mortgage Refinance Loans

Nunber :

23849

Geographic Distribution: HOVE MORTGAGE REFI NANCE STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncone Moder at e- | ncone M ddl e- I nconme Upper - I ncone Mar ket Share (% by
Mor t gage Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphy *
MA/ Assessnent Ref i nance graphy
Ar ea: Loans
# % of % Owner % BANK | % Oaner % BANK | % Oawner % BANK | % Owner % BANK
Tot al Ccc Loans Ccc Loans Ccc Loans Ccc Loans Over Low | Mod M d Upp
sk Units* Uni ts** Uni ts** Uni ts** al
* * *
k%

Ful | Revi ew
Denver MBA 2,372 | 60.40 3. 67 3.16 19. 89 15. 68 45. 25 44.10 31.19 36.97 [ 1.98( 1.24 | 1.68 | 1.87 | 2. 40
Sout hwest 481 | 12. 25 0. 45 0.21 24.22 9.98 71. 24 83.78 4.10 6.03(9.97|8.33|7.95|10.5 | 6.93
Col or ado 9
Limted Revi ew
Boul der MSA 361 9.19 0.02 0.00 15. 38 6. 37 52.22 52.35 32.38 41.00 ]| 2.66 | 0.00 [ 1.22 | 2.29 | 3.93
Col orado Spri ngs 344 8.76 1.25 0. 87 18.02 10. 76 44. 29 33.72 36. 44 54.65(1.43(0.55|0.89| 1.13 | 1.97
VBA
Fort Collins MSA 59 1.50 3.23 0. 00 10. 86 8. 47 64. 15 64. 41 21.76 27.12 [ 0.68 [ 0.00 | 0.56 | 0.63 | 0.95
Grand Junction 72 1.83 0. 00 0. 00 6. 69 1.39 70. 02 66. 67 23.29 31.94(1.82(0.00(0.40| 1.75| 2.40
MVBA
G eely MSA 87 2.22 1.87 0. 00 20. 83 5.75 54.17 73.56 23.13 20.69(1.19 |1 0.00| 0.43(1.32| 1.57
Nor t heast 35 0.89 0. 00 0. 00 0. 00 0. 00 100. 00 100. 00 0.00 0.00 [ 3.45(0.00(0.00| 3.45| 0.00
Col or ado
Pi t ki n/ Car bondal e 64 1.63 0. 00 0. 00 0. 00 0. 00 0. 00 0. 00 100. 00 100.00 | 2.85 | 0.00 | 0.00 | 0.00 | 2.85
/ Basal t
Routt County 52 1.32 0.00 0. 00 0.00 0. 00 19. 48 3.85 80. 52 96.15( 5.14 [ 0.00 | 0.00 | 0.81 | 6.58

* Based on 1999 Aggregate HVDA Data Only.

** Home nortgage refinance | oans originated and purchased in the MN AA as a percentage of al

and purchased in the rated area
*** Percentage of Omer COccupied Units is the nunber of owner occupied housing units in a particul ar geography divided by nunber of
owner occupi ed housing units in the area based on 1990 Census infornation

home nortgage refinance |oans originated




Charter

Tabl e 5. CGeographic Distribution of Miltifam |y Loans

Nunber :

23849

Geographic Distribution: MILTIFAMLY STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Tot al Low | ncone Moder at e- | ncone M ddl e- I nconme Upper - | ncone Mar ket Share (% by
Ml tifamily Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphy *

MA/ Assessnent Loans graphy
Ar ea: # % of | % of M | % BANK % M- % BANK % M- % BANK % M- % BANK

Tot al Units* Loans Uni ts** | Loans Uni ts** | Loans Uni ts** | Loans Over Low | Mod M d Upp

* * *
%ok . al |
Full Review
Denver MBA 1100.0 3. 67 100. 00 19. 89 0. 00 45. 25 0. 00 31.19 0.00 [ 0.28(1.128 | 0.00 | 0.00 | 0.00
0

Sout hwest 0 0.00 0. 45 0. 00 24.22 0. 00 71.24 0. 00 4.10 0.00 [ 0.00 | 0.00(0.00| 0.00]| 0.00
Col or ado
Limted Review
Boul der MBA 0 0.00 0.02 0. 00 15. 38 0. 00 52.22 0. 00 32.38 0.00 [ 0.00 | 0.00(0.00]| 0.00]| 0.00
Col orado Spri ngs 0 0.00 1.25 0. 00 18.02 0. 00 44. 29 0. 00 36. 44 0.00 [ 0.00 | 0.00(0.00]| 0.00]| 0.00
MVBA
Fort Coll'ins MSA 0 0.00 3.23 0. 00 10. 86 0. 00 64. 15 0. 00 21.76 0.00 [ 0.00 (| 0.00(0.00| 0.00]| 0.00
G eely MSA 0 0.00 1.87 0. 00 20. 83 0. 00 54. 17 0. 00 23.13 0.00 [ 0.00 | 0.00(0.00| 0.00]| 0.00
Grand Junction 0 0.00 0. 00 0. 00 6. 69 0. 00 70. 02 0. 00 23.29 0.00 [ 0.00 | 0.00(0.00| 0.00]| 0.00
MBA
Nor t heast 0 0.00 0. 00 0. 00 0. 00 0. 00 100. 00 0. 00 0.00 0.00 [ 0.00 | 0.00(0.00]| 0.00]| 0.00
Col or ado
Pi t ki n/ Car bondal e 0 0.00 0.00 0.00 0.00 0.00 0. 00 0. 00 100. 00 0.00 [ 0.00 | 0.00(0.00| 0.00]| 0.00
/ Basal t
Routt County 0 0.00 0. 00 0. 00 0. 00 0. 00 19. 48 0. 00 80. 52 0.00 [ 0.00 | 0.00(0.00]| 0.00]| 0.00

* Based on 1999 Aggregate HVDA Data
** Multifamily | oans originated and

rated area.

Only.

purchased in the MAV/ AA as a percentage of all

mul tifam |y | oans originated and purchased in the

*** pPercentage of multifamly units is the nunber of multifam |y housing units in a particul ar geography divided by nunber of

mul tifam |y housing units in the area based on 1990 Census information.




Tabl e 6. CGeographic Distribution of Snall

Charter

Nunber :

Loans to Busi nesses

23849

Geographic Distribution:
Eval uation Peri od:

SVALL LOANS TO BUSI NESSES

JANUARY 1,

1998 TO DECEMBER 31, 2000

STATE: COLORADO

Tot al

Smal |

Low- | nconme

Moder at e-

M ddl e- I ncone

Upper - I ncone

9 *
Busi ness Geogr aphi es I ncome Geogr aphi es Geogr aphi es Market —Share (% by Geography
MV Assessment Loans Geogr aphi es
Area: # % of % of % BANK % of % BANK % of % BANK % of % BANK
Tot al Busi ne Loans [ Busine Loans | Busine Loans | Busine Loans | Overa Low Mod M d Upp
*% sses** sses** sses** sses** Il
* * *
%
Ful | Revi ew
Denver MSA 2,22 46. 78 8.44 10. 27 22.68 31. 00 37.00 31.54 31.54 26. 87 3.25 4.21 4.60 2.74 2.86
9

Sout hwest 554 | 11.63 0.35 0.54 28. 85 22.38 62. 67 73.65 8.13 3.43 | 12.05 | 33.33 9.81 | 14. 40 6. 15
Col or ado
Limted Revi ew
Boul der MSA 417 8.75 1.15 1.20 22.58 15.59 56. 03 65. 47 20.13 17.75 4.15 | 10.81 2.49 5.14 3.36
Col orado Springs 554 | 11.63 1.94 1.44 28.89 30.51 35.94 31.05 33.23 37.00 3.73 3.53 3.17 3.49 4.43
MBA
Fort Coll'ins MsSA 32 0. 67 9.33 3.13 16. 11 6. 25 57.55 78.13 17.01 12.50 0. 45 0. 00 0.20 0. 60 0. 40
G and Junction 24 0.50 0.00 0.00 18. 98 20. 83 62. 09 58. 33 18.93 20. 83 0. 57 0. 00 0.00 0. 58 1.06
MBA
G eely MSA 198 4.16 11. 06 4.55 20. 04 13.13 50. 25 69. 70 18. 38 12. 63 5.31 4.00 4.14 6.78 4.25
Nor t heast 105 2.20 0.00 0.00 0.00 0.00 | 100.00 | 100. 00 0.00 0.00 7.95 0. 00 0.00 8.04 0.00
Col or ado
Pi t ki n/ Car bondal e 132 2.77 0. 00 0. 00 0.00 0. 00 0.00 0.00 [ 100.00 | 100.00 3. 47 0.00 0. 00 0. 36 4.19
/ Basal t
Routt County 520 | 10.91 0.00 0.00 0. 00 0.00 8.43 7.88 91. 57 92.12 | 38.05 0. 00 0.00 | 12. 50 | 50. 56

* Based on 1999 Aggregate Snall

*** Source Data -

Busi ness Data Only.
** Smal|l | oans to businesses originated and purchased in the MV AA as a percentage of all small
purchased in the rated area.

Dun and Bradstreet (2001).

| oans to businesses originated and




Charter Nunber: 23849

Tabl e 7. CGeographic Distribution of Snall Loans to Farns

Geographic Distribution: SMALL LOANS TO FARVS STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Tot al Low | ncome Moder at e- | ncone M ddl e- I ncone Upper - I ncone Mar ket Share (% by
Small  Farm Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Geoar aphy *
MY Assessnent Loans grapny
Ar ea: # % of % of % BANK % of % BANK % of % BANK % of % BANK
Tot al * Loans Far ns* Loans Far ns* Loans Far ns* Loans Over Low Mod M d Upp
sk Far ms * * * al |
ok
Ful | Review.
Denver MSA 5.52 3.98 4. 44 18. 27 20. 00 43. 99 37.78 33.58 35.56 | 3.05( 0.00| 0.00 | 1.11 | 4.76
45
Sout hwest Col or ado 49. 57 0.39 0.50 25.72 47.77 71.15 51.73 2.74 0.00 | 68.9 0.00 [91.9 |[59.8 0.00
404 8 6 4
Limted Review
Boul der MSA 0. 49 0. 00 0. 00 16. 33 0. 00 50. 78 50. 00 32.89 50.00 [ 5.00 | 0.00 | 0.00 | 5.26 | 6.25
4
Col orado Spri ngs 0.12 0.82 0.00 20.10 [ 100.00 46. 73 0. 00 32.35 0.00 | 0.00| 0.00(| 0.00| 0.00 | 0.00
MBA 1
Fort Collins MSA 0.37 5.03 0.00 7.45 0.00 68. 63 | 100.00 18. 89 0.00 | 2.47 | 0.00| 0.00| 3.28 | 0.00
3
Grand Junction MSA 0.25 0.00 0.00 6. 90 0. 00 77.93 | 100.00 15. 17 0.00| 2.38| 0.00| 0.00| 2.78 | 0.00
2
G eely MSA 18. 65 2.54 0. 66 7.39 10.53 83. 13 86. 84 6. 95 1.97 | 24.9 0.00 [ 30.4 |[26.7 4.17
152 3 3 3
Nort heast Col orado 24.79 0.00 0.00 0. 00 0.00 | 100.00 | 100.00 0.00 0.00 | 18.7 0.00 | 0.00 | 18.7 0.00
202 0 3
Pi t ki n/ Car bondal e/ 0.12 0.00 0.00 0. 00 0.00 0. 00 0.00 | 100.00 | 100.00 | 2.08 | 0.00 | 0.00 | 0.00 | 3.03
Basal t 1
Routt County 0.12 0. 00 0. 00 0. 00 0. 00 22.22 0. 00 77.78 | 100.00 | 8.33| 0.00| 0.00| 0.00 | 16.6
1 7

* Based on 1999 Aggregate Small Farm Data Only.

** Smal|l loans to farns originated and purchased in the MV AA as a percentage of all small loans to farns originated and purchased in
the rated area.

*** Source Data - Dun and Bradstreet (2001).




Charter Nunber: 23849
Table 8. Borrower Distribution of Hone Purchase Loans
Borrower Distribution: HOVE PURCHASE STATE: COLORADO
Eval uati on Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Tot al Low | ncone Moder at e- | ncone M ddl e- I nconme Upper - I ncone Mar ket Shar e*
Honme Bor r ower s Bor r ower s Bor r ower s Bor r ower s
MA/ Assessnent Pur chase
Ar ea: Loans
# % of % % BANK % % BANK % % BANK % % BANK
Tota | Famlie Loans * Fam lies | Loans** | Fam lie | Loans** [ Fanmilie | Loans** | Qver Low | Mod M d Upp
| ** S*** *** * k% * % S*** * % S*** * % all
Ful | Revi ew
Denver MSA 42.6 18.79 9.75 18.71 22.81 24.56 26. 61 37.94 40.83 [ 0.26 [ 0.35 | 0.17 [ 0.28 | 0.29
620 4
Sout hwest 9.70 24.02 7.19 19.01 12. 95 21. 64 20. 14 35.32 59.71(2.4211.22]|2.09(1.25| 3.33
Col or ado 141
Limted Revi ew
Boul der MBA 3.78 18. 09 7.55 18. 09 33. 96 25.55 18. 87 38. 28 39.62(0.18 |1 0.23(0.15| 0.11 ] 0.22
55
Col orado Spri ngs 39.8 17.92 5.92 19. 38 15. 68 23.20 31.53 39.50 46.86 ( 1.29 [ 1.69 | 1.05( 1.47 | 1.23
VBA 580 9
Fort Collins MSA 1.10 18.55 6. 25 19.21 31.25 23.98 31.25 38. 27 31.25 | 0.07 | 0.00 | 0.06| 0.09 ] 0.09
16
Grand Junction 0.34 19. 47 0. 00 18. 04 0. 00 22.68 0.00 39.81 100.00 [ 0.05 | 0.00 | 0.00 | 0.00 ] 0.12
VBA 5
G eely MSA 1.24 20. 07 5.56 18. 18 16. 67 22. 96 11.11 38.78 66.67 | 0.11 |1 0.54 [ 0.21 | 0.00] 0.12
18
Nor t heast 0. 28 19.79 0. 00 19. 60 25.00 25.31 0.00 35.30 75.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Col or ado 4
Routt County 0. 00 12.10 0. 00 10. 60 0. 00 22.02 0. 00 55. 27 0.00| 0.00| 0.00 | 0.00]| 0.00( 0.00
0
Pi t ki n/ Car bondal e 1.03 8. 38 0. 00 9.01 6. 67 19. 05 13. 33 63. 56 80.00 | 0.08 | 0.00| 1.64 | 0.00 ] 0.00
/ Basal t 15

* Based on 1999 Aggregate HVDA Data Only.

** As a percentage of loans with borrower income information avail able.

pur chased by Vectra.
*** Percentage of Families is based on the 1990 Census information.

**** Home purchase | oans originated and purchased in the MY AA as a percentage of all
the rated area.

No i nformation

was avail able for 1.69% of |oans originated and

home purchase | oans originated and purchased in




Charter Number: 23849
Tabl e 9. Borrower Distribution of Home | nprovenent Loans
Borrower Distribution: HOVE | MPROVEMENT STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncone Mbder at e- | ncone M ddl e- I nconme Upper - I ncone Mar ket Shar e*
| mpr ovenent Borrowers Bor r owner s Borrowers Bor r ower s
MA/ Assessnent Loans
Ar ea: # % of % % BANK % % BANK % % BANK % % BANK
| * Famlie * Fam lie | Loans** | Familie | Loans** | Fam |ie [ Loans** | Over Low | Mod M d Upp
Tota sesksk Loans S*** * % S*** * % S*** * % a||
% S %okok
Ful | Revi ew
Denver MBA 67.56 18.79 10.74 18. 71 22.21 24.56 27.22 37.94 39.83[1.51(1.38|1.41 | 1.43]| 1.65
702
Sout hwest 12.03 24. 02 13.82 19.01 15. 45 21.64 30. 08 35.32 40.65 | 16.7 | 9.09 [ 16.9 [ 22.0 | 14.6
Col or ado 125 9 8 8 6
Limted Review
Boul der MBA 8.18 18. 09 8.33 18. 09 20. 24 25.55 29.76 38.28 41.67 | 2.37 | 2.68 [ 1.81 | 2.40 | 2.53
85
Col orado Spri ngs 6. 26 17.92 12. 31 19. 38 18. 46 23. 20 27.69 39.50 41.54 1 0.62 | 1.44 [ 0.56 | 0.23 | 0.76
MBA 65
Fort Collins MSA 0.48 18. 55 0. 00 19.21 0.00 23.98 66. 67 38. 27 33.33(0.16 [ 0.00 | 0.00 | 0.25 | 0. 17
6
Grand Junction 1.44 19. 47 13.33 18. 04 53. 33 22.68 26. 67 39.81 6.67 | 1.21]13.03|5.68| 0.57 | 0.00
MBA 15
Geely MSA 2.12 20. 07 0.00 18.18 9.09 22.96 27. 27 38.78 63.64 [ 0.13 [ 0.00 | 0.00 | 0.45 | 0.00
22
Nor t heast 0.48 19.79 20. 00 19. 60 20. 00 25.31 0. 00 35.30 60.00 [ 0.00 [ 0.00 | 0.00 | 0.00 | O.00
Col or ado 5
Pi t ki n/ Car bondal e 0. 87 8.38 0. 00 9.01 0.00 19. 05 0. 00 63. 56 100.00 | 4.46 | 0.00 | 0.00 | 0.00 | 5.69
/ Basal t 9
Routt County 0. 48 12.10 20. 00 10. 60 0.00 22.02 20. 00 55. 27 60.00 [ 3.85 [ 20.0 | 0.00 | 8.33 | 1.89
5 0

* Based on 1999 Aggregate HVDA Data Only.

** As a percentage of loans with borrower income information avail able.

pur chased by Vectra.
*** Percentage of Families is based on the 1990 Census information.

No i nformation

**** Home i nprovenent |oans originated and purchased in the MV AA as a percentage of all
in the rated area.

was avail able for 0.67% of |oans originated and

home i nprovenent |oans originated and purchased




Charter Nunmber: 23849
Tabl e 10. Borrower Distribution of Hone Mrtgage Refinance Loans
Borrower Distribution: HOVE MORTGAGE REFI NANCE STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncone Mbder at e- | ncone M ddl e- I nconme Upper - I ncone Mar ket Shar e*
Mor t gage Borrowers Bor r owner s Borrowers Bor r ower s
MA/ Assessnent Ref i nance
Ar ea: Loans
# % of % % BANK % % BANK % % BANK % % BANK
Tot al Famlie Loans * Famlie | Loans** | Fami|lie | Loans** | Fanmilie | Loans** | Over Low | Mod M d Upp
* sk sk S*** * % S*** * % S*** * % all
S %ok ok
Ful | Review.
Denver MSA 2,3 60. 40 18.79 8. 49 18. 71 19. 66 24.56 27.33 37.94 44.52 1 2.64 | 1.94 | 2.06 | 2.45 | 3. 37
72
Sout hwest 12. 25 24. 02 4,20 19.01 11. 34 21. 64 26. 05 35.32 58.40 (12.7 [ 8.30 | 8.90 | 13.3 | 14.3
Col or ado 481 8 0 3
Limted Review
Boul der MSA 9.19 18. 09 8.10 18. 09 17.88 25.55 27. 65 38.28 46.37 | 3.48 | 2.71 [ 2.86 | 3.42 | 4.02
361
Col orado Spri ngs 8.76 17.92 3.64 19. 38 12.12 23.20 19.09 39.50 65.15(1.99(0.77 | 1.45| 1.40 | 2.73
MSA 344
Fort Collins MSA 1.50 18. 55 10. 34 19.21 17. 24 23.98 17. 24 38. 27 55.17 (0.87 (1.32 | 0.72 | 0.46 | 1.13
59
Grand Junction 1.83 19. 47 4,17 18. 04 18. 06 22.68 18. 06 39.81 59.72(2.44(1.94|2.39| 1.46 | 3.10
MBA 72
G eely MSA 2.22 20. 07 4. 65 18.18 15. 12 22.96 19.77 38.78 60.47 [ 1.54 [ 1.46 | 1.49 | 1.09 | 1.83
87
Nor t heast 0. 89 19.79 2.86 19. 60 17. 14 25.31 40. 00 35.30 40.00 |1 4.31|2.70 | 3.50 | 5.46 | 3.96
Col or ado 35
Pi t ki n/ Car bondal e 1.63 8. 38 4.76 9.01 4.76 19. 05 19. 05 63. 56 71.43 [ 3.65(15.7 | 2.70 | 5.07 | 3. 25
/ Basal t 64 9
Routt County 1.32 12.10 0. 00 10. 60 3.92 22.02 21.57 55. 27 74.51(6.35[(0.00|2.70 | 7.97 | 6.65
52

* Based on 1999 Aggregate HVDA Data Only.

** As a percentage of loans with borrower income information avail able.

pur chased by Vectra.
*** Percentage of Families is based on the 1990 Census information.

**** Home nortgage refinance |oans originated and purchased in the MV AA as a percentage of all

and purchased in the rated area.

No i nformation

was avail able for 2.19% of |oans originated and

honme nortgage refinance | oans originated




Tabl ell. Borrower

Di stribution of Small

Charter

Loans to Busi nesses

Nunber :

23849

Borrower Distribution: SMALL LOANS TO BUSI NESSES STATE: COLORADO
Eval uati on Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Snall Busi nesses Wth Loans by Original Anpunt Regardl ess of Business Mar ket Shar e

Loans to Revenues of $1 Si ze

Busi nesses mllion or |ess

# % of % of % BANK $100, 000 or >$100,000 to >$250,000 to Al l Rev$ 1 MIlion

Tot al Busi ness Loans *** | ess $250, 000 $1, 000, 000 or Less
MY/ Assessnent K eg Hk*
Ar ea: *
Ful | Revi ew
Denver MSA 2,22 46.78 85. 20 62. 99 68. 46 18. 39 13. 14 3.25 3.39
9
Sout hwest 554 | 11.63 87. 66 62. 27 80. 87 11.73 7.40 12. 05 14. 49
Col or ado
Limted Review
Boul der MBA 417 8.75 86. 61 62. 83 76. 02 12. 71 11. 27 4.15 4. 77
Col orado Springs 554 | 11.63 88. 50 54.51 79. 96 10. 65 9. 39 3.73 4.29
VBA
Fort Collins MSA 32 0. 67 88. 48 87.50 81. 25 6. 25 12.50 0. 45 0. 68
Grand Junction 24 0.50 87. 80 66. 67 83. 33 12.50 4. 17 0. 57 0.71
VBA
G eely MSA 198 4.16 86. 72 75. 25 79. 80 13.13 7.07 5.31 7.34
Nor t heast 105 2.20 87. 45 82. 86 84.76 10. 48 4.76 7.95 9.41
Col or ado
Pi t ki n/ Car bondal e 132 2.77 85. 64 55. 30 69. 70 16. 67 13. 64 3. 47 2.92
/ Basal t
Routt County 520 | 10.91 87.82 88. 27 87.69 7.31 5.00 38. 05 45. 61
* Based on 1999 Aggregate Small Business Data Only.
** Smal| | oans to businesses originated and purchased in the MV AA as a percentage of all small |oans to businesses originated and

purchased in the rated area.

*** Businesses with revenues of $1 million or less as a percentage of all
| oans to businesses with revenues of $1 nillion or less as a percentage of all
| oans to businesses originated and purchased by the bank.

*xks Sl |

No informati on was available for 16.01% of snall

busi nesses (Source D& - 2001).

| oans reported as snall

| oans to busi nesses.




Tabl e 12. Borrower

Di stribution of Small

Charter

Loans to Farns

Nunber :

23849

Borrower Distribution: SVALL LOANS TO FARMS STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Snall Farns Wth Revenues Loans by Oiginal Anmpbunt Regardl ess of Farm Size %
Loans to of $1 nmillion or Market Share
MA/ Assessnent Far ns | ess
Ar ea: # % of % of % BANK $100, 000 or >$100,000 to >$250,000 to Al l Rev$ 1 MIlion
Tot al Far ms ¥** | Loans*** | ess $250, 000 $1, 000, 000 or Less
sk %
Ful | Revi ew
Denver MSA 45 5.52 88. 16 77.78 62. 22 26. 67 11.11 3.05 2.45
Sout hwest 404 | 49.57 89. 69 91. 58 81. 68 13.12 5.20 68. 98 68. 94
Col or ado
Limted Review
Boul der NMBA 4 0. 49 89. 04 50. 00 25.00 75. 00 0. 00 5.00 5.88
Col orado Springs 1 0.12 89.71 100. 00 0. 00 100. 00 0. 00 0.00 0.00
VBA
Fort Collins MSA 3 0.37 88. 73 100. 00 66. 67 33.33 0. 00 2.47 3.03
Grand Junction 2 0.25 90. 34 100. 00 0. 00 100. 00 0. 00 2.38 2.94
VBA
G eely MSA 152 | 18.65 88. 64 88. 82 83. 55 9.21 7.24 24.93 25.78
Nort heast 202 | 24.79 92. 06 97.52 87.13 11. 39 1.49 18.70 19.10
Col or ado
Pi t ki n/ Car bondal e 1 0.12 81.76 100. 00 100. 00 0. 00 0. 00 2.08 2.50
/ Basal t
Routt County 1 0.12 85.71 100. 00 0. 00 100. 00 0. 00 8.33 11. 11
* Based on 1999 Aggregate Small Business Data Only.
** Smal| loans to farns originated and purchased in the MV AA as a percentage of all small loans to farns originated and purchased in

the rated area.

*** Farms with revenues of $1 nillion or less as a percentage of all
; I'l lToans to farms with revenues of $1 nillion or less as a percentage of all
informati on was avail able for 3.19% of small

ek Sl |

farms (Source D& - 2001).

| oans reported as snall
loans to farns originated and purchased by the bank.

loans to farns. No




Charter Nunber: 23849
Table 14. Qualified Investnents
QUALI FI ED | NVESTMENTS STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO NOVEMBER 5, 2001
Prior Period Current Period Total Investnents Unf unded
mfsessmnt | nvest ment s * I nvest nent s Commi t ment s **
’ # $( 000’ s) # $(000’ s) $( 000’ s) % of # $( 000’ s)
Tot al
Ful | Review
Denver MSA 75 $7, 854 75 $7, 854 67.00
Sout hwest 0 0 7 $ 64 7 $ 564 5.00 0 0
Col or ado
Limted Review
Boul der MBA 0 0 4 $ 210 4 $ 210 2.00 0 0
Col orado Springs 0 0 5 $2, 429 5 $2, 429 21. 00 0 0
VBA
Fort Collins MSA 0 0 3 $ 34 3 $ 34 <1.00 0 0
Grand Junction 0 0 1 $ 60 1 $ 60 <1.00 0 0
VBA
G eely MSA 0 0 4 $ 154 4 $ 154 1.00 0 0
Nor t heast 0 0 2 $ 63 2 $ 63 <1.00 0 0
Col or ado
Pi t ki n/ Car bondal e 0 0 1 $ 240 2 $ 240 2.00 0 0
/ Basal t
Routt County 0 0 2 $ 183 2 $ 183 1.00 0 0

* "Prior Period Investnents'

** ' Unfunded Conmitnents'
reporting system

means i nvestnents nade in a previous evaluation period that are outstanding as of the examination date.

means | egally binding investment commitnments that are tracked and recorded by the institution's financial




Charter Nunmber: 23849
Table 15 . Distribution of Branch Delivery System and Branch Openi ngs/ C osi ngs
DI STRIBUTION OF BRANCH DELIVERY SYSTEM AND BRANCH OPENI NGS/ CLOSI NGS STATE: COLORADO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Depos Branches Branch Openi ngs/ d osi ngs Popul ati on
its
MV Assessment % of # of % of Locati on of Branches by Net change in Location % of Popul ation within
Area: Rat ed BANK | Rated I ncome of Geographies # of # of of Branches Each Ceography
Area | Branc Area (% Branc | Branc (+ or - )
Depos hes Branc h h
its hes Low | Mod M d Upp | Openi | O osi Low Mod Md Upp Low Mod Md Upp
in AA in AA ngs ngs
Ful | Revi ew
Denver MSA 43. 66 18 | 32.73 | 5.56 [ 50.0 | 22.2 |22.2 4 0 0 2 2 0 23.9 |43.3 | 25.8
0 2 2 7 5 2
6. 86
Sout hwest 18. 66 13| 23.64 | 0.00 [ 30.7 |61.5 | 7.69 4 1 0 2 1 0| 0.3226.3 |[67.6 5.70
Col or ado 7 4 2 6
Limted Review
Boul der MSA 7.82 4 7.27 | 0.00| 0.00 [ 75.0 | 25.0 3 1 0 0 1 1] 3.03|17.9 |51.9 [26.6
0 0 2 6 2
Col orado Spri ngs 6.37 4 7.27 | 0.00 | 25.0 [ 25.0 | 50.0 4 0 0 1 1 2] 1.75]|25.1 [43.0 [30.1
MVBA 0 0 0 0 0 4
Fort Coll'ins MSA 0. 49 1 1.82 | 0.00 | 0.00 | 100. 0.00 1 0 0 0 1 0| 5.68|14.0 |(61.4 |[18.8
00 4 4 4
Grand Junction 2.33 2 3.64 | 0.00| 0.00 | 100. 0. 00 1 0 0 0 1 0| 0.00| 8.84(72.0 [19.1
MBA 00 3 3
G eely MSA 3.55 4 7.27 | 25.0 | 0.00 [ 75.0 | 0.00 4 0 1 0 3 0| 3.47|27.0 (50.1 [19.2
0 0 7 9 7
Nor t heast 1.88 2 3.64 | 0.00 | 0.00 | 100. 0.00 2 0 0 0 2 0| 0.00| 0.00 | 100. 0.00
Col or ado 00 00
Pi t ki n/ Car bondal e 7.97 4 7.27 | 0.00 | 0.00 [ 0.00 | 100. 0 0 0 0 0 0| 0.00| 0.00| 0.00 | 100.
/ Basal t 00 00
Routt County 7.18 3 5.45 | 0.00 | 0.00 [ 0.00 | 100. 3 0 0 0 2 1] 0.00| 0.00|17.8 [82.1
00 1 9




Charter Nunmber: 23849

Table 1. Lendi ng Vol une

LENDI NG VOLUME STATE: NEW MEXI CO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
% of Comuni ty % of Rated
Rat ed Home Mbrtgage Smal | Loans to Smal | Loans to Devel opnent Total Reported Area Deposits
Area Busi nesses Far ns %ok Loans ; seskeok
MWV Assessment Area Loans Loans n MY AA
(2000): (#) 1 ’ # $ # $ # $ 4 $ 4 $( 000’
MA/ AA (000’ s (000’ s (000’ s) (000’ s) s)
) )

Ful | Revi ew:

Far m ngt on | 100. 00 | 164 | 10, 023 | 19 | 1,740 | 0 | 0 | 0 | 0 | 183 | 11, 763 | 100. 00

* Loan Data as of Decenber 31, 2000. Rated area refers to either the state or nulti-state MA rating area.
** The eval uation period for Conmmunity Devel opment Loans is From January 01, 1998 to Novenber 05, 2001.
***x Deposit Data as of June 30, 1999. Rated Area refers to either the state, nulti-state MA, or institution, as appropriate.




Tabl e 2. CGeographic Distribution of Hone Purchase Loans

Charter

Nunber :

23849

Geographic Distribution:

HOVE PURCHASE

STATE: NEW MEXI CO

Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncome Moder at e- | ncone M ddl e- 1 ncone Upper - I ncone Mar ket Share (% by
Pur chase Loans Geogr aphi es Geogr aphi es CGeogr aphi es Geogr aphi es Geogr aphy *
MA/ Assessment z z = = = = = = z
Area: # % of % % BANK % % BANK % % BANK % % BANK
Tot al * Onner Loans Onner Loans Onner Loans Onner Loans Qver Low | Mod | Md | Up
Ccc Ccc Ccc Ccc al | p
* Uni t s* Uni t s* Uni t s* Uni t s*
* % * % * %
%ok
Ful | Revi ew
Far m ngt on 25| 100. 00 15. 26 0.00 8. 89 0. 00 30. 04 8. 00 45. 81 92.00 .54 10.0 [0.0 |0.2 |O.
0 0 0| 80

* Based on 1999 Aggregate HVDA Data Only.

** Home purchase | oans originated and purchased in the MV AA as a percentage of all

rated area.

home purchase | oans originated and purchased in the

*** Percentage of Oamner Cccupied Units is the nunber of owner occupied housing units in a particular geography divided by the nunber of

owner occupi ed housing units in the area based on 1990 Census i nformation.




Charter Nunber: 23849
Tabl e 3. CGeographic Distribution of Home | nprovenent Loans
Geographic Distribution: HOVE | MPROVEMENT STATE: NEW MEXI CO
Eval uati on Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncone Moder at e- | ncone M ddl e- I ncone Upper - I ncone Mar ket Share (% by
| mpr ovenent Ceogr aphi es Geogr aphi es Ceogr aphi es Geogr aphi es Geoar aphy *
MA/ Assessment Loans graphy
Ar ea: # % of % % BANK % % BANK % % BANK % % BANK
Tota Onner Loans Owner Loans Onner Loans Onner Loans Qver Low Mod M d Upp
| ** Ccc Ccc Ccc Ccc al
1 * 1 * 1 *
Units™® Unl*t*s Unl*t*s Unl*t*s
ok
Ful | Revi ew
Far m ngt on 11 | 100. 15. 26 0. 00 8. 89 0.00 30. 04 18. 18 45. 81 81.82| 6.49| 0.00| 0.00 | 3.70 | 8.0
00 0

* Based on 1999 Aggregate HVDA Data Only.

** Home i nprovenent

in the rated area.
*** Percentage of Oamner Cccupied Units is the nunber of owner occupied housing units in a particular geography divided by nunber of

owner occupi ed housing units in the area based on 1990 Census i nformation.

| oans originated and purchased in the MV AA as a percentage of all

D-20

home i nmpr ovenent

| oans originated and purchased




Charter

Tabl e 4. Ceographic Distribution of Home Mortgage Refinance Loans

Nunber :

23849

Geographic Distribution: HOVE MORTGAGE REFI NANCE STATE: NEW MEXI CO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncone Moder at e- | ncone M ddl e- I nconme Upper - I ncone Mar ket Share (% by
Mor t gage Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphy *
MA/ Assessnent Ref i nance graphy
Ar ea: Loans
# % of % Owner % BANK | % Oaner % BANK | % Oawner % BANK | % Owner % BANK
Tot al Ccc Loans Ccc Loans Ccc Loans Ccc Loans Over Low | Mod Md | Upp
sk Units* Uni ts** Uni ts** Uni ts** al
* * *
k%
Ful | Revi ew
Far m ngt on 128 | 100.0 15. 26 0. 00 8. 89 1.56 30. 04 25.78 45. 81 72.66 [ 9.09 [ 0.00 | 4.88 | 7.1 | 10.
0 7 32

* Based on 1999 Aggregate HVDA Data Only.

** Home nortgage refinance | oans originated and purchased in the MN AA as a percentage of al

and purchased in the rated area

*** Percentage of Omer COccupied Units is the nunber of owner occupied housing units in a particul ar geography divided by nunber of
owner occupi ed housing units in the area based on 1990 Census infornation

D- 21

home nortgage refinance |oans originated




Charter

Tabl e 5. CGeographic Distribution of Miltifam |y Loans

Nunber :

23849

Geographic Distribution: MILTIFAMLY STATE: NEW MEXI CO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Tot al Low | ncone Moder at e- | ncone M ddl e- I nconme Upper - | ncone Mar ket Share (% by
Ml tifamily Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphy *

MA/ Assessnent Loans graphny
Area: # % of | % of M | % BANK % M- % BANK % M- % BANK % M- % BANK

Tot al Units* Loans Uni ts** | Loans Uni ts** | Loans Uni ts** | Loans Over Low | Mod Md | Upp

* * *
%ok . al |
Ful | Revi ew
Far mi ngt on 0 0. 00 1.38 0.00 0.00 0.00 29.81 0.00 68. 81 0.00| 0.00| 0.00| 0.00]|0.00]|0.0
0

* Based on 1999 Aggregate HVDA Data Only.

** Multifamily |oans originated and purchased in the MV AA as a percentage of all

rated area.

mul tifam |y | oans originated and purchased in the

*** pPercentage of multifamly units is the nunber of multifam |y housing units in a particul ar geography divided by nunber of

mul tifam |y housing units in the area based on 1990 Census information.

D-22




Tabl e 6. CGeographic Distribution of Snall

Charter

Nunber :

Loans to Busi nesses

23849

Geographic Distribution:

Eval uati on Period: JANUARY 1,

SVALL LOANS TO BUSI NESSES
1998 TO DECEMBER 31, 2000

STATE: NEW MEXI CO

Tot al

Smal |

Low- | nconme

Moder at e-

M ddl e- I ncone

Upper - I ncone

0 %
Busi ness Geogr aphi es I ncome Geogr aphi es Geogr aphi es Market —Share (% by Geography
MV Assessment Loans Geogr aphi es
Ar ea: # % of % of % BANK % of % BANK % of % BANK % of % BANK
Tot al Busi ne Loans [ Busine Loans | Busine Loans | Busine Loans | Overa Low Mod M d Upp
*% sses** sses** sses** sses** Il
* * *
*
Ful I Revi ew
Far m ngt on 19 | 100.0 2.68 0. 00 1.58 0. 00 42. 67 36. 84 53.08 63. 16 0.58 0. 00 0. 00 0.85 | 0.46
0
* Based on 1999 Aggregate Small Business Data Only.
** Smal| | oans to businesses originated and purchased in the MV AA as a percentage of all small |oans to businesses originated and

purchased in the rated area.

*** Source Data - Dun and Bradstreet (2001).
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Charter Nunmber: 23849
Tabl e 7. CGeographic Distribution of Snall Loans to Farns
Geographic Distribution: SMALL LOANS TO FARMVS STATE: NEW MEXI CO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Tot al Low | ncone Moder at e- | ncone M ddl e- 1 ncone Upper - I ncone Mar ket Share (% by
Small  Farm Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphi es Geogr aphy *
MA/ Assessnent Loans graphy
Ar ea: # % of % of % BANK % of % BANK % of % BANK % of % BANK
Tot al % Loans Far ms* Loans Far ms* Loans Far ms* Loans Over Low Mod M d Upp
* 3k Far ms * * * al |
ok
Ful | Review
Far m ngt on 0. 00 1.08 0. 00 9. 68 0. 00 38.71 0. 00 50. 54 0.00| 0.00| 0.00| 0.00| 0.00]|0.0
0 0
* Based on 1999 Aggregate Small Farm Data Only.
** Smal|l loans to farns originated and purchased in the MV AA as a percentage of all small loans to farns originated and purchased in

the rated area.
*** Source Data -

Dun and Bradstreet (2001).
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Charter Number: 23849
Table 8. Borrower Distribution of Home Purchase Loans
Borrower Distribution: HOVE PURCHASE STATE: NEW MEXI CO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Tot al Low | ncome Moder at e- | ncone M ddl e- I nconme Upper - I ncone %
Hone Bor r ower s Bor r ower s Bor r ower s Bor r ower s Mar ket Share
MA/ Assessment Pur chase
Area: Loans
# % of % % BANK % % BANK % % BANK % % BANK
Tota | Famlie Loans * Famlies | Loans** | Familie | Loans** | Fan |lie [ Loans** | Over Low | Mod Md | Upp
|** S*** sk * % % * % s*** * % s*** * % all
Ful I Revi ew
Far mi ngt on 100. 24.03 4.00 14. 49 8.00 15. 57 8.00 45.91 80.00 | 0.65| 1.85| 0.00( 0.28 0.9
25 00 5

* Based on 1999 Aggregate HVDA Data Only.

** As a percentage of

pur chased by Vectra.
*** Percentage of Families is based on the 1990 Census information.

**** Home purchase | oans originated and purchased in the MY AA as a percentage of all

the rated area.

Il oans with borrower incone information avail able.

D-25

No i nformati on was avail able for 0.00% of

| oans originated and

home purchase | oans originated and purchased in




Charter Nunber: 23849
Table 9. Borrower Distribution of Honme | nprovenent Loans
Borrower Distribution: HOVE | MPROVEMENT STATE: NEW MEXI CO
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Hone Low | ncome Mbder at e- | ncomne M ddl e- I nconme Upper - I ncone Mar ket Shar e
| npr ovenent Bor r oner s Bor r ower s Bor r oner s Bor r ower s
MA/ Assessment Loans
# % of % % BANK % % BANK % % BANK % % BANK
Tot al * Famlie L * Famlie | Loans** | Fami|lie | Loans** | Fanmilie | Loans** | Over Low | Mod Md | Upp
Ota sk oans S*** * % S*** * % S*** * % all
* S skokok
Revi ew.
Far m ngt on 100. 00 24.03 9. 09 14. 49 0. 00 15. 57 9. 09 45.91 81.82 | 6.94 | 0.00 | 0.00 | O. 10.
11 20

* Based on 1999 Aggregate HVDA Data Only.

** As a percentage of
pur chased by Vectra.

Il oans with borrower incone information avail able.

*** Percentage of Families is based on the 1990 Census information.

**** Home i nprovenent
in the rated area.

| oans originated and purchased in the MV AA as a percentage of all

D- 26

No i nformati on was avail able for 0.00% of

home i nprovenent

| oans originated and

| oans originated and purchased




Charter Nunber: 23849
Tabl e 10. Borrower Distribution of Hone Mortgage Refinance Loans
Borrower Distribution: HOVE MORTGAGE REFI NANCE STATE: 23849
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000

Total Hone Low | ncone Mbder at e- | ncone M ddl e- I nconme Upper - I ncone Mar ket Shar e*

Mor t gage Borrowers Bor r owner s Borrowers Bor r ower s
MA/ Assessnent Ref i nance
Ar ea: Loans

# % of % % BANK % % BANK % % BANK % % BANK

Tot al Famlie Loans * Famlie | Loans** | Fami|lie | Loans** | Fanmilie | Loans** | Over Low | Mod Md | Upp
* sk sk S*** * % S*** * % S*** * % all
S skokok
Revi ew.

Far m ngt on 100.0 24.03 3.13 14. 49 6. 25 15. 57 9. 38 45.91 81.25(11.6 [ 13.3 | 7.07 | 5. 14.

128 0 8 3 20

* Based on 1999 Aggregate HVDA Data Only.

** As a percentage of
pur chased by Vectra.

Il oans with borrower incone information avail able.

*** Percentage of Families is based on the 1990 Census information.

**** Home nortgage refinance |oans originated and purchased in the MV AA as a percentage of all

and purchased in the rated area.
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No i nformati on was avail able for 0.00% of

| oans originated and

honme nortgage refinance | oans originated




Charter Nunmber: 23849
Tabl ell. Borrower Distribution of Small Loans to Busi nesses
Borrower Distribution: SMALL LOANS TO BUSI NESSES STATE: NEW MEXI CO
Eval uati on Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Snall Busi nesses Wth Loans by Original Anpunt Regardl ess of Business Mar ket Shar e
Loans to Revenues of $1 Si ze
Busi nesses mllion or |ess
# % of % of % BANK $100, 000 or >$100,000 to >$250,000 to All Rev$ 1
Tot al Busi ness Loans *** | ess $250, 000 $1, 000, 000 MIlion or
MV Assessnent ok o ¥k Less
. *
Ar ea:
Ful | Revi ew
Far m ngt on 19 | 100.0 87.11 73. 68 78. 95 10. 53 10. 53 0.58 0.74
0

* Based on 1999 Aggregate Snall

** Snal |

purchased in the rated area.

*** Businesses with revenues of $1 nmillion or |ess as a percentage of all

*xks Sl |

No informati on was available for 0.00% of snall

Busi ness Data Only.

| oans to businesses originated and purchased in the MY AA as a percentage of all

busi nesses ( Sour

| oans to businesses with revenues of $1 million or |ess as a percentage of all

D- 28

smal |

ce D& - 2001).
| oans reported as snall

| oans to businesses originated and purchased by the bank.

| oans to businesses originated and

| oans to busi nesses.




Charter Nunber: 23849
Table 12. Borrower Distribution of Small Loans to Farns
Borrower Distribution: SMALL LOANS TO FARMS STATE: NEW MEXI CO
Eval uati on Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Total Snall Farns Wth Revenues Loans by Original Amount Regardl ess of Farm Size *
Loans to of $1 mllion or Market Share
MY Assessnent Far ns | ess
Area: # % of % of % BANK $100, 000 or >$100,000 to >$250,000 to Al l Rev$ 1
Tot al Far ns *** | Loans®** | ess $250, 000 $1, 000, 000 MI1lion or
sk Less
*

Ful | Review.
Far m ngt on | 0 | 0.00 | 90. 32 0. 00 0. 00 0.00 0.00 0. 00 0. 00

* Based on 1999 Aggregate Small Business Data Only.

** Smal| loans to farns originated and purchased in the MV AA as a percentage of all small loans to farnms originated and purchased in

the rated area.
*** Farms wWith revenues of $1 million or less as a percentage of all farms (Source D& - 2001).
**** Smal|l loans to farms with revenues of $1 mllion or less as a percentage of all

D-29

| oans reported as snall

|l oans to farns.




Charter Nunmber: 23849
Table 14. Qualified Investnents

QUALI FI ED | NVESTMENTS STATE: NEW MEXI CO

Eval uati on Period: JANUARY 1, 1998 TO DECEMBER 31, 2000

Prior Period Current Period Total Investnents Unf unded

mfsessnent | nvest ment s * I nvest nent s Conmi t ment s **

' # $(000" s) # $(000" s) $(000" s) % of # $(000" s)

Tot al

Ful | Review
Far m ngt on 0 | 0 | 3 | $31 | 3 | $31 | 100

0 | 0

* "Prior Period Investnents'
** ' Unfunded Conmitnents'
reporting system

D- 30

means i nvestnents nade in a previous evaluation period that are outstanding as of the examination date.
means | egally binding investment commitnments that are tracked and recorded by the institution's financial




Tabl e 15. Distribution of Branch Delivery System and Branch Openi ngs/ O osi ngs

Charter

Nunber :

STATE: NEW MEXI CO

23849

DI STRIBUTION OF BRANCH DELIVERY SYSTEM AND BRANCH OPENI NGS/ CLOSI NGS
Eval uation Period: JANUARY 1, 1998 TO DECEMBER 31, 2000
Depos Branches Branch Openi ngs/ d osi ngs Popul ati on
its
MA/ Assessnent % of # of % of Locati on of Branches by Net change in Location % of Popul ation w thin
Area: Rat ed BANK | Rated I ncome of GCeographies # of # of of Branches Each Ceography
Ar ea Br anc Ar ea (9% Branc | Branc (+ or - )
Depos hes Branc h h
its _hes Low Mod M d Upp | Openi | A osi Low Mod Md Upp Low Mod Md Upp
in AA in AA ngs ngs
Ful | Revi ew
Far mi ngt on 100.0 1 100 | 0.00 | 0.00 | 0.00 | 100. 0 0 0 0 0]18.4 |10.8 |[27.5 [43.1
0 00 4 8
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