
SUPERVISORY AGREEMENT 

This Supervisory Agreement (Agreement) is made and is effective this 
26th day of July ,200l (the Effective Date), by and between 

Metropolitan Financial Corp., Inc. (the Holding Company) OTS Docket No. 
H-0229, a savings and loan holding company, having its main office located at 
22901 Millcreek Boulevard, Highland Hills, Ohio, 44122, and the Office of Thrift 
Supervision (OTS), an office within the United States Department of the 
Treasury, having its principal executive offices located at 1700 G Street, N.W., 
Washington, D.C. 20552, acting through its Central Regional Director or his or 
her designee (Regional Director). It is understood and agreed that this 
Agreement is a “written agreemenr entered into with OTS within the meaning of 
12 U.S.C. $5 1818(b)(l) and (i)(2). 

WHEREAS, the OTS is the primary Federal regulator of the Holding 
Company; and 

WHEREAS, based on the Holding Company Report of Examination dated 
December 27.2000 (Report of Examination), the OTS is of the opinion that the 
Holding Company has engaged in acts and practices that are considered to be 

l 
unsafe and unsound; and 

WHEREAS, the OTS is of the opinion that grounds exist for the initiation 
of administrative proceedings against the HoldingCompany; and 

WHEREAS, the OTS is of the view that it is appropriate to take measures 
intended to ensure that the Holding Company will engage in safe and sound 
practices; and 

WHEREAS, the Holding Company, acting through its Board of Directors 
(the Board), without admitting or denying any unsafe and unsound practices, 
wishes to cooperate with the OTS and to evidence the intent to engage in safe 
and sound practices. 

NOW THEREFORE, in consideration of the above premises and the 
mutual undertakings set forth herein, the parties hereto agree as follows: 

CAPITAL 

(1) Capital Plan 

l A. By September 28,2001, the Holding Company shall prepare and adopt 
a plan for raising additional capital without increasing the Holding Company’s 
debt payments or the need for dividends from Metropolitan Bank and Trust 
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l . Company rP1at-i”). The Plan shall describe the various strategies considered and 
the Board’s rationale regarding which method of raising capital will be pursued, 
the amount of capital to be raised, and a timeframe for infusing the capital into 
the Holding Company by December 312001. 

B. Within five (5) calendar days following its adoption, the Plan shall be 
submitted to the Regional Director for review and non-objection. 

C. After review and non-objection by the Regional Director, the Board 
shall implement the Plan and adhere to it in all respects. 

D. Any proposed major deviations from or material changes to the Plan 
shall be submitted to the Regional Director at least thirty (30) calendar days prior 
to such changes for review and non-objection. If no objection or request for 
additional information is received by the Holding Company within five (5) days 
following the expiration of such thirty (30) day period, the Holding Company may 
go forward with the proposed deviation or change. 

E. On a quarterly basis, beginning with the first calendar quarter after 
adoption of the Plan, the Board shall review the progress of the Holding 
Company in following the strategies and timeframes set forth in the Plan and 
provide a written analysis detailing the actual progress against the projections in 
the Plan, This wriien analysis, detailing any variances, shall be provided to the 
Regional Director within sixty (60) calendar days following the close of each 
calendar quarter. Minutes of Board and committee meetings shall document the 
deliberations, actions, and decisions regarding the analysis. 

BOARD OF DIRECTORS 

(2) Director Responsibilities 

Notwithstanding the requirements of this Agreement that the Board 
submit various matters to the Regional Director, or his or her designee, for the 
purpose of receiving their non-objection or notice of acceptability, such regulatory 
oversight doe-s not derogate or supplant each indiiiduat member’s continuing 
fiduciary duty. The Board shall have the ultimate responsibility for overseeing the 
safe and sound operation of the Holding Company at all times. 
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