
SUl?EBVISORY AGBEEMEIVT 

This Supervisory Agreement (“Agreement”) is made and is effective ‘this 20th day of 
November ,200l (the “Effective Date”), by and between Home Federal 

Savings Bank (Y&me Federal” or the “Association”) OTS Docket No. 05 17 1, a federally 
chartered mutual association having its main officelocated at 9108 Woodward Avenue, 
Detmit, Michigan 48202 and the Office ofThrift Supervision (“OTS”), an office within the 
United States Department of the Treasury, having its principal executive offices located at 
1700 G Street, N.W., Washington, DC. 20552, acting through its Central Regional Director or 
his designee (‘Regional Dir&to?). It is understood and agreed that this Agreemeat is a 
‘titten agreemen;” entered into witt the OTS titb$ the meaning of 
12 USC. 08 1818@)(l) and (i)(Z).’ 

WHEREAS, the OTS is the primary federal regulator ofHome Federal; and 

WHEREAS, based on the Report of Compliance Examination dated May 14,200l 
(“Compliance ROE”), the OTS is of the opinion that Borne Federal has engaged in acts and 
practices that: (i) have resulted in violations of certain of the laws or regulations to which 
Home Federal is subject, and/or-(ii) are considered to be unsafe and unsound; and 

WIXKXl%M, the OTS is of the opinion that grounds exist for the initiation of 
adminisuative pmceedings against Home Federal, and 

WHEREAS, the OTS is of the view that it is appropriate to take measures intended to 
ensure that Home Federal shall: (i) comply with all applicable laws and regulations, and (ii) 
engage in safe and sound practices; and 

WHEREAS, Home Federal, actiug through its Board of Directors (‘Board”), wishes to 
cooperate with the OTS and to evidence the intent to: (i) comply with all applicable laws and 
regulations, and (ii) engage in safe and sound practices. 

NOW T.I3EBEFORE, in considezatio~ of the above premises and the mutual 
undertalddgs set forth herein the parties hereto agree as follows: 

COhlIXIANCX MANAGEMXNT 

1. Comuliance Officer. 

Within thirty (30) days after the Effective Date, the Board shall provide OTS with 
written certification that it has appointed a qualified individual to act as the Association’s 
Compliance Office-r. The Board shall ensure that the Association maintains the position of 
Compliance Officer, whose duties and responsibilities shall be consistent with the provisions 
contained in paragraph 2. 

’ AU references to the United States Code (‘W.S.C.“) are as amended, unless otherwise indicated. 



2. Comnliance Pro5am. 

A. Within ninety (90) days after the Effective Date, the Compliance Officer shah 
develop, and the Board shah adopt, a writ&r compliance program (“Compliance Program”) 
designed to ensure that the Association is operatig in compliance with nondiscrimination, 
consumes protection, and other public interest laws and regulations. The Compliance Program 
shsIl include, but not necessarily be limited to, the followings 

i. incorporation of aLI eight (8) elements set forth in the “Components of an 
Effective Comphance Program” section of the October i999 OTS handbook titied 
“ComnLiaucc: A Se&4ssmwnz Guidq”, with ~phasis on de&& standards of 
accountability, ongoing monitoring, correction guidelines, and effective training; 

ii. policies and procedures covering nondiscrimination, consumer protection and 
public interest laws and regulations for use by Association personnel. Particular 
emphasis shall be placed on the Association’s compliance with the following laws 
and their implementing regulstions: Truth in Lending Act, Real Estate Settlement 
Procedures Act, Bank Secrecy Act, Truth in Savings Act, Expedited Punds 
Availabiliq Act, Equal Credit Opportunity Act, Community Reinvesbnent Act, 
and OTS’s advertising regulation, 

iii. pursuant to a formal written training plan, provisions for the adequate training of 
Association personnel ss to their duties and responsibilities under 
nondiscrimination, consumer protection, and other public interest laws and 
regulations; 

iv. provisions for ongoing periodic internal or external compliance reviews to 
monitor the Association’s compliance with nondis&nination_ consumer 
protection, and other public interest laws and regulations. Such compliance audits 
shah include transactional testing; 

v. procedures to ensure that exceptions noted in the compliance reviews and through 
the Compliance Program are immediately addressed and corrected by appropriate 
Association personnel; 

V;.. mechtisms for ef%ztive Board oversight which shah include, at a minimum 
Quartedy~ecOmphance 
officer; 

vii. a provision ensuring unrestricted access for the Compliance Of6cer to the Board; 
an4 

viii. procedures for amending the Compliance Progrsm to address chsnges to 
nondiscrbnination, consumer protection, and other public interest laws and 



regulations, and as needed for new products and services offered by the 
Association. 

B. Once the Board has adopted the Compliance Program required under paragraph LA., 
the Association &all adhere to it in all material. respects. 

3. Examiner Access to Books and Records. 

The Board shall insure that the Association shall provide prompt, Ml access to a.U 
records and staff during any examination as required under the Home Owners’ Loan Act 
(12 USC. 0 1464 (dj(l)@)(ii)) and OTSs regulations (i2 C.F.R. $563.170(c)). 

4. Truth-in-Lending Act. 

The Board commits that the Association shall comply with the disclosure requirements 
set forth in the Truth-in-L.ending Act (IS U.S.C. 5 1601 et seq.) and the Federal Reserve 
Board’s Regulation 2 (12 C.FR Part 226). 

5. Real Estate Settlement Procedures Act. 

The Board commits that the Association shall comply with the disclosure and notice 
requiremats set forth in the Real Estate Settlement Procedures Act (12 U.S.C. 0 2601 et seq.) 
and the U.S. Department of Housing and Urbaa Development’s Regulation X 
(24 C.F.R Part 3500), including> but not limited to, all requirements for the administration of 
~OITSWXS’ advance payments for real estate taxes and &nuance. 

6. Bank Secrew Act and Re~ortine of Susuicious Activities, 

The Board commits that the Association shall comply with the reporting and 
recordkeeping requirements set forth in 3 I CP.R Part 103,lZ C.F_R $563.177, and 
12 C.F.R 0 563.180(d). 

7. Truth in Savinzs Act. 

The Board commits that the Association shall complywiti the disclosure requirementi 
set forth in the Truth in Savings Act (12 U.S.C. $4301 et seq.) and the Federal Reserve 
Board’s Re&ation DD (12 C.F.R Part 230). 

8. Exuedited Funds Availabilitv Act. 

The Board commits that the Association &all comply with the disclosure and notice 
requirements set forth in the Expedited Funds AvaikbiJity Act (12 U.S.C. 3 4001 et seq.) and 
the Federal Reserve Board’s Regulation CC (12 C.F.R Psrt 229). 
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9. Eaual Credit Onoorhmi~ Act. 

The Board commits that the Association shall comply with the information collection, 
notification, and recordkeeping requirements set forth in the Equal Credit Opportnnity Act 
(15 USC. 5 1601 et seq.) and the Federal Reserve Board’s Regulation B 
(12 C.F.R Part 202). 

10. Communitv Reinvestment Act. 

The Board commits tbat the Association shaii compiy w-itb the Community 
Reinvestment Act (12 USC. $2901 et seq.) and the public-file content and availability 
requirements set forth in OTS’s regulations (12 C.F.R 0563e.43). 

11. Renresentation of Contracts and Services. 

The Board commits that the Association shall. comply wim OTS’s advertising regulation 
(12 C.F.R. 0 563.27), which sets forth the Association’s general obligation to accurately 
represent the Association’s coutracts and services to the Association’s customers and to @e 
general public. 

GENJXRAL 

12. Corrections and Notice Rerarding Violations of Law. 

Within ninety (PC) days after the Effective Date, the Board shall address each regulatory 
exception and each violation of law, rule or regulation cited in the Compliance ROB and shall 
take all corrective actions required by OTS in the Compliance ROE. The Board shall provide 
a comprehensive written notice to the OTS within the ninety- (PO-) day timeframe, describing 
the date and manner in which each correction has been effected. 

13. Director ResnonsibiliQ 

Notwithstandkg the requirements of this Agreement that the Board submit various 
matters to the OTS for consideration, non-objection or notice of acceptability, such regulatory 
oversight does not derogate or supplant each individnal director’s continuing fiduciary duty. 
The Board shall have the ultimate responsibility for overseeing the safe and sound operation 
ofthe Assoc 
required by this Agreement. 

14: Comnhance with A&reement. 

A. The Board and officers of Home Federal &all take immediate action to cause the 
Association to comply with the terms of this Agreement and shall take all actions necessary or 
appropriate there&er to cause Home Federal to continue to mry out the provisions of this 



Agreement 

a. The i3oard, on a quarteriy basis, shall adopt a board resolution (the “Compliance 
Resolution”) formally resolving that, foU0win.g a diligent inquiry of relevant information 
(including reports ofmanagement), to the best of its knowledge and belief dming the 

immediately preceding calendar quarter, Home Federal has complied with each provision of 
this Agreement currently in effect, except as otherwise stated. 

The Compliance Resolution shall: (i) specify in detail how, ifat & full compliance was 
found not to exist, and (ii) identify all notices of exemption or non-objection issued by the 
Regional Director that were outstanding as of the dide of its adoption. 

C. The minutes of the meetings of the Board shall set forth the following information 
with respect to the adoption of each Compliance Resotution: (i) the identity of each director 
voting in &or of its adoption, and (ii) the identity of each director voting in opposition to its 
adoption or abstaining corn voting thereon, setting foti each such director’s reasoning for 
opposiug or abstaining. 

D. The Board shall promptly respond to ady request from the OTS for documents that 
the OTS reasonably requests to demons&ate compliance with this Agreement. 

15. peliniti~. 

AlI tech&al words or terms used in this Agreement for which meanings are not 
specified or otherwise provided by the provisions oftbis Agreement shall, insofar as 
applicable, have meanings as defined in Chapter V of Title 12 of the Code of Federal 
Reaulations, Home Owners Loan Act (“HOLA”), Federal Deposit Insurance Act (“FlXA”) or 
OTS Publications. Any such technical words or terms used in this Agreement and undefined 
in said Code of Federal Red&ions> HOLA, J!DI& or OTS Publications shall have meanings 
that are in accordance with the best custom and usage in the savings and loan industry. 

16. Successor Statutes. Rermlations, Guidance. Amendments. 

ations, and OTS Publications 
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