
This Supervisory Agreement ("Agreement") is made and is effective &$&:-::- 
..day: of -i.,./: /,.,L, 7- , 1991, by and betveen Sun Savings Association, 
o w ,  Texas (9B-jg@#::::83$3) .("Institution*), for itself and any wholly-owed 
subsidiary, and the Office of Thrift Supervision ("OTS"). This Agreement has 
been duly authorized, executed, and delivered, and constitutes, in accordance 
with its terms, a valid and binding obligation of the Institution. It is 
understood and agreed that this Agreement is a "written agreementn entered into 
with the OTS vithin the meaning of Sections 902 and 907 of the Financial 
Institutions Reform, Recovery, and Enforcement Act of 1989, Pub. L. No. 101-73 
("PIRREA"), $ 0  902 and 907, 103 Stat. 183 (1989) (codified as amended at 
12 U.S.C. $ 5  1818(b)(l) and (i)(2)). 

WHEREAS, the OTS is of the opinion that the Institution has not complied 
with a certaxn regulation to which the Institution is subject in conducting the 
busmess of the Instltution, specifically 12 C.F.R. 5 563.161(a), thereby 
providing grounds for the initiation of cease and desist proceedings against the 
Institution by the OTS; and 

WHEREAS, the OTS is willing to forbear at this time from the initiation of 
cease and desist proceedings against the Institution for its failure to comply 
with 12 C.F.R. 5 563.161(a), as of Hay 28, 1991, so long as the Institution is 
in compliance vith the provisions of this Agreement; and 

WHEREAS, in the interest of regulatory compliance and cooperation, the 
Institution is willing to enter into this Agreement to avoid the initiation of 
such cease and desist proceedings: 

NOW, THEREFORE, in consideration of the above-statea forbearance by the OTS 
from the inltiatlon of cease and desrst proceedings against the Instltution, it 
IS agreed betveen the parties hereto as follows: 

Business Plan 

1. (a) Within 60 days after the effective date of this Agreement, the 
Board of Directors shall prepare, adopt and submit to the 
Regional Deputy Director for review and no supervisory objection, 
a written Business Plan. The Business Plan shall contain the 
following components: 

(i) Financial projections for two years on a quarterly 
basis, Including major balance sheet and Income 
statement components and a budget vith respect to the 
overall operations of the Institution; 

(ii) A narrative description of the strategy to be 
implemented to manage the Institution in such manner 
as to make it profitable and interest-rate scenario 
assumptions upon which the Business Plan is based; 

( iii) An evaluation of operations including staffing, 
goals, income, expenses, and objectives; and 








