
In the Matter of 

UNITED STATES OF AMERICA 
Before the 

OFFICE OF THRIFT SUPERVISION 

) 
) 
) 
) 

Order No.: NE- 10-08 

DELANCO FEDERAL SAVINGS BANK) Effective Date: March 17,2010 

Delanco, New Jersey 
OTS Docket No. 01993 

) 
) 
) 

---------------------------) 

ORDER TO CEASE AND DESIST 

WHEREAS, Delanco Federal Savings Bank, Delanco, New Jersey, OTS Docket No. 

01993 (Association), by and through its Board of Directors (Board). has executed a Stipulation 

and Consent to the Issuance of an Order to Cease and Desist (Stipulation): and 

WHEREAS, the Association, by executing the Stipulation, has consented and agreed to 

the issuance of this Order to Cease and Desist (Order) by the Office of Thrift Supervision (OTS) 

pursuant to 12 U.s.c. § 1 818(b); and 

WHEREAS, pursuant to delegated authority, the OTS Regional Director for the 

Northeast Region (Regional Director) is authorized to issue Orders to Cease and Desist where a 

savings association has consented to the issuance of an order. 

NOW, THEREFORE, IT IS ORDERED that: 

Cease and Desist. 

1. rhe Association and its directors. officers. employees. ami agents shall cease and desist 

rrom any action (alone or \vith another or others) for or toward causing. bringing about. 

participating in, counseling, or the aiding and abetting the unsafe or unsound banking practices 
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that resulted in: 

(a) operating the Association with an inadequate level of capital protection for the 

volume, type and quality of assets held by the Association; 

(b) operating the Association with inadequate earnings to fund growth, support 

dividend payments and augment capital: 

(c) operating the /\ssociation with an excessive level of adversely classified loans and 

non-perfonning assets; and 

(d) operating with high operating costs or overhead expenses. 

Business Plan. 

2. Within thiI1Y (30) days, the Association shail submit an updated comprehensive business 

plan for the time period of March 1,2010 through December 3 1,2012 (Business Plan) that is 

acceptable to the Regional Director. At a minimum, the Business Plan shall include: 

(a) plans and strategies to restructure the Association's operations, strengthen and 

improve the Association's earnings, reduce expenses, and achieve positive core income 

and profitability on a consistent basis: 

(b) stratcgies for ensuring that the Association has the financial and personnel 

reSources necessary to implcment and adhere to the Business Plan, adequately support the 

Association's risk profile, maintain compliance with applicable regulatory capital 

requirements, comply with this order, and maintain appropriate levels or liquidity: 

(c) quarterly pro forma financial projections (balance sheet. capital forecasts, and 

illcome statement) and a four-quarter budgd: and 

(d) idl'lltilication orall relc'vant assumptions made in rormulatlflt'. thl' Business Plan 

and retention of documentation supporting such assumptions. 
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3. Upon receipt of written notification from the Regional Director that the Business Plan is 

acceptable, the Association shall implement the Business Plan. A copy of the Business Plan and 

the Board meeting minutes reflecting the Board's adoption thereof shall be provided to the 

Regional Director \vithin ten (J 0) days after the Board meeting. 

4. Any material modifieations l to the Business Plan must receive the prior written non-

objection of the Regional Director. The Association shall submit proposed material 

rnodifications to the Regional Director at least forty-five (45) days prior to implementation 

5. Within thirty (30) days after the close of each calenuar quarter, beginning \vith the 

calendar quarter ending June 30, 20JO, the Board shall review quarterly variance reports on the 

Association's compliance with the Business Plan (Variance Reports). The Variance Reports 

shall: 

(a) identify material variances in the Association's actual performance during the 

preceding quarter as compared to the projections set forth in the Business Plan: 

(b) contain an analysis and explanation of identified variances; and 

(c) uiscuss the specific measures taken or to be taken to address identified variances. 

6. A copy of the Variance Reports shall be provided to the Regional Director within thirty 

(30) uays after the Board meeting. 

Growth. 

7. Effective immediately, the Association shall not increase its total assets during any 

quarter in excess or an amount equal to net intt'rest crediteu on deposit liabilities during the prim 

Lluarter \\ithout the prior wntten nOlie!.: of non-obJcctlon or the Reglllllal DlrL'L'tOr 

.\ moJillcJtlon shall bc consldcrL'd matl:rlallJnLier tillS Section oltlle Order I1tlil: ,\"ocl:lfIun plans to tal engage 
In ,Hi;' .lLtl>lt) that is inconSistent >vith the BllsinL'ss Plan. or (b) c\cl:t:d the level 01 Jny JctlVlty contemplated III thl: 
l:lllsiness Plan or fail to meet target amounts estabfislled in the Business Plan by mure than ten percent (10 0

0), Ilnkss 
the ;IC!lllty involves assets risk-wclght.:d lilly percent (50°0) or less, 111 \,I,hicll case ;1 variancL' or more than twent>­
live percent (25~o) shall be deemed to be a material modillcatlon 
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Problem Assets. 

R. Within thirty (30) days, the Association shall submit a detailed, written plan with specilic 

strategies, targets and timeframes to reduce2 the Association's level of criticized assets' and 

nonperfonning loans ~ (Problem Asset Plan). At a minimum, the Problem Asset Plan shall 

include the preparation of individual written specific workout plans for each criticized asset and 

nonper/ollning loan or group or loans to anyone borrower or loan relationship or $250,000 or 

greater (Asset Workout Plans). 

9. Within trurty (30) days after the end or each calendar quarter, beginning with the quarter 

ending June 30,2010, Management shall prepare a quarterly written asset status report (Asset 

Report). The Asset Report shall include, at a minimum: 

(a) the current status orall Asset Workout Plans; 

(b) a detailed analysis of the calculation and adequacy of the Association's ALI I. 

le\els and comparison ofALLL Icvels to the total level orclassified assets: 

(c) a comparison of classified assets to core and risk based capital: 

(d) a comparison of classified assets at the current quarter end with the preceding 

quarter; 

(e) a breakdown of classilied assets by type (residential, acquisition and 

development, construction, land loans, etc.): 

(t) an aSSl'ssment of the Association's compliance ,vith thc Problem Asset Plan; and 

(g) a diSCUSSion orthc :.Jctions takt'n during the preceding quarkr [0 reduce thl' 

'\~sociation's le\l'l ofcri[icl/l'd assl'ts and dellllqul'ntioans. 

For pUI'pOSeS o(this Par~grClph.reduce" nlt'dns to mike!. scll. ch.lrgl' ott'. or IIllrm1vL' thL' ,judlt:- Ofdl: d'>'C[ 

,urliclcnt to warrant liS rL'llloval irolll advL'lsc L'I'iticlSITl or classificatlllil 
Ihc knn "criticized assets" shall include all cldssrliL'd JSSL'J', Jnd asset:; liesignated spclIal IllL'ntloll, 

I I ill' teml nllnpel'flmning loan shalllncluLlc' ;111 loans ninL'tv days or Illore past due, Oil nOlldCL'rUdL llr III real L'stak 
o\\rlcd 
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10. A copy of the quarterly Asset R.eport shall be provided to the Regional Director. 

Restrictions on Lending. 

J J. (a) Effective immediately, the f\ssociation shall not make, invest in, or purchase any 

Ile\V commercial loans to borrowers without the prior written non-objection of the Regional 

Director. 

(b) Effective immediately, the Association may refinance, extend, or otherwise 

mudify any existing commercial loans to borrO\vers. so long as no new loan proceeds are 

advanced as part of the transaction. 

Capital. 

J 2. Effective immediately, the Association shall have and thereaJ1er maintain a Tier 

Leverage Capital R.atio equal to or greater than six percent (6 %) and a Total Risk-Based Capital 

Rat io eq ual to or grea ter than ten percent ( 10 %) a fter the fund i ng of an adequate A II owance for 

Loan and Lease Losses (ALLL). 

13. Within fifteen (15) days after the Association fails to meet the capital reqllircmcnts 

prescribed in Pamgraph 12, or any request by the Regional Director, the Association shall suhmit 

a written Contingency Plan that is acceptable to the Regional Director. 

I·~. The Contingency Plan shall detail the actions to be taken, with specific time frames, to 

achieve one of the following results by the later of the date of receipt of all required regulatory 

approvals or sixty (60) days after the implementation of the Contingency Plan: (a) merger with, 

or Clcquisition by, another federally insllred depository institution ur holding company thereo( or 

I hi \oluntary liquidation h\ filii1t: an appruprlate applrc,ltlOn \\-dh the U IS ill l·oIJl')rrnl(: \\ Itll 

klkral laws and rcgulatlOlh 

15 L Ipon receipt of notitication from the Regional Dirl'ctor, thl' Association shall implement 

the Contingency Plan immediately. rhl' Association shall provide the Regional J)irector \"dh 
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written status reports detailing the Association's progn:ss in implementing the Contingency Plan 

by no later than the first (1st) and fifteenth (1Slh) of each calendar month following 

Implementation of the Contingency Plan. 

Brokcrl>d Deposits. 

16, Effective immediately, the Association shall comply with the requirements of 12 C.F.R. ~ 

337.6(b). 

Severance and Indemnification Payments. 

17. Effective immediately, the /\ssociation shall not make any goldL>n parachute payment) or 

anv prohibited indemnification payment!) unless. with respect to each sLlch payment. the 

Association has complied with the requirements of 12 C.F.R. Part 359 and. as to indemnification 

payments. 12 C.f.R. § 545.121. 

Directorate and Management Changes. 

) 8. Effective immediately. the Association shall comply with the prior notilication 

requirements Cor changes in directors and Senior Executive Officers: set forth in 12 C.F.R. Pi!rt 

563. Subpart H. 

Effective Date, Incorporation of Stipulation. 

) 9. This Order is effective on the Effective Date as shown on the first page. The Stipulation 

is made a part hereof and is incorporated herein by this referencc. 

Duration. 

2() Ihis Order shall remain in crfect until terminated, modiiiecJ. ur sLispend,,'d by wnUen 

nutlee o( such action hy the OTS, actmg by and thrnugh its authurJ/.cd n;prc~t:ntallve~ 

I he: lant "gnlden panlchlj(~ pil\rJlenl" is defined at 12 C I" It ,~;5!) 111'1 

" Ille I~rm "[)rohlbited indemniticatiun payment" is defined at 12 L·.I·.I{. ~)"91 (I) 
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Time Calculations. 

21. Calculation of time limitations for compliance with the tenm of this Order run rrom the 

Effective Date and shall be based on calendar days, unless otherwise noted. 

!} The Regional Director, or an ors authorized reprcscntative, may extend any of the 

deadlines set forth in the provisions of this Order upon written request by the Association that 

includcs reasons in support for any such extension. Any OTS extension shall be made in writing 

Su bmissions and Notices. 

23. All submissions, including any reports, to the ors that arc required by or contemplated 

by this Order shall be submitted within the specified timeframes. 

24. E~xeept as otherwise provided herein, all submissions, requests, communications, 

consents ur other documents relating to this Order shall be in writing and sent by first d.isS US 

mail (or hy reputable overnight calTier, electronic facsimile transmission or hand deliverv by 

messenger) addressed as follows: 

(a) To the ors: 
Michael E. Finn 
Regional Director. Northeast Region 
Attn: Joseph J. Donahue, Assistant Director 
Office ofThrili Supervision 
Harborside Financial Center Plaza Five 
Suite ]600 
Hudson and Pearl Streets 
Jersey City, New Jersey 073]1 

(hi To thc Association: 
James I: {go 
President and Chll'! I· :\Ccutl\C Orticer 
Udancu h:dcral Scl\ In~, 13ank 
l)) '\ Hurl lrIilton .\ \ enLJl' 

PO. til)\ ~)2S 
Dclanco, Nc\\ Jersey OS075-·+()O I 
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No Violations Authorized. 

25. Nothing in this Order or the Stipulation shall be construed as allowing the Association. its 

Board, officers, or employees to violate any law, rule, or regulation. 

IT IS SO ORDERED. 

Dcianco Ft:deral Savings Bank 
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OFFICE OF THRIFT SUPERVISION 

By: lsi 
Michael E. Finn 
Regional Director. Northeast Region 

Date: See Ei1ectivc Date on page I 



UNITED STATES OF AMERICA 
Before the 

OFFICE OF THRIFT SUPERVISION 

In the Matter of 
) 
) 
) 
) 

DELANCO FEDERAL SAVINGS BANK) 

Delanco, New Jersey 
OTS Docket No. 01993 

) 
) 
) 

---------------------------) 

Order No.: NE-lO-OS 

Effective Date: March 17, 2010 

STIPULATION AND CONSENT TO ISSUANCE OF ORDER TO CEASE AND DESIST 

WHEREAS, the Office of Thrif1 Supervision (OTS), acting by and through its Regional 

Director for the Northeast Region (Regional Director), and based upon information derived from 

the exercise of its regulatory and supervisory responsibilities, has informed Delanco Federal 

Savings Bank, Delanco, New Jersey, OTS Docket No. 01993 (Association), that the OTS is of 

the opinion that grounds exist to initiate an administrative proceeding against the Association 

pursuant to 12 U.S.c. § lSlS(b). 

WHEREAS, the Regional Director, pursuant to delegated authority, is authorized to 

issue Orders to Cease and Desist where a savings association has consented to the issuance of an 

order: and 

WHEREAS. the Association desires to cooperate with the OTS to avoid the time and 

expense of such administrative cease and desist proceeding by entering into this Stipulation and 

Consent to the Issuance of Order to Cease and Desist (Stipulation) and, without admitting or 

denying that such grounds exist. but only admitting the statements and conclusions in Paragraphs 
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" 

1 and 2 below concerning Jurisdiction, hereby stipulates and agrees to the following terms: 

Jurisdiction. 

1. The Association is a "savings association" within the meaning of 12 U.S.c. § 1813(b) 

and 12 U.S.c. § 1462(4). Accordingly, the Association is "an insured depository institution" as 

that term is defined in 12 U.S.c. § 1813(c). 

2. Pursuant to 12 U.S.c. § 1813(q), the Director of the OTS is the "appropriate Federal 

banking agency" with jurisdiction to maintain an administrative enforcement proceeding against 

a savings association. Therefore, the Association is subject to the authority of the OTS to initiate 

and maintain an administrative cease and desist proceeding against it pursuant to 12 U.S.c. § 

1818(b ). 

OTS Findings of Fact. 

3. Based on its October 13, 2009 examination of the Association, the OTS finds that the 

Association has engaged in unsafe or unsound banking practices, including: 

(a) operating the Association with an inadequate level of capital protection for the 

volume, type and quality of assets held by the Association; 

(b) operating the Association with inadequate earnings to fund growth, support 

dividend payments and augment capital; 

(c) operating the Association with an excessive level of adversely classified loans and 

non-performing assets; and 

(d) operating with high operating costs or overhead expenses. 

Consent. 

4. The Association consents to the issuance by the OTS of the accompanying Order to 

Cease and Desist (Order). The Association further agrees to comply with the terms of the Order 
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upon the Effective Date of the Order and stipulates that the Order complies with all requirements 

of law. 

Finality. 

5. The Order is issued by the OTS under 12 U.S.c. § 1818(b). Upon the Effective Date. the 

Order shall be a final order, effective, and fully enforceable by the OTS under the provisions of 

12 U.S.c. § 1818(i). 

Waivers. 

6. The Association waives the following: 

(a) the right to be served with a written notice of the OTS' s charges against it as 

provided by 12 U.S.c. § 1818(b) and 12 C.F.R. Part 509; 

(b) the right to an administrative hearing of the OTS' s charges as provided by 12 

U.S.c. § 1818(b) and 12 C.F.R. Part 509; 

(c) the right to seek judicial review of the Order. including, without limitation, any 

such right provided by 12 U.S.c. § 1818(h), or otherwise to challenge the validity of the 

Order; and 

(d) any and all claims against the OTS, including its employees and agents, and any 

other governmental entity for the award of fees, costs. or expenses related to this OTS 

enforcement matter and/or the Order, whether arising under common law. federal 

statutes. or otherwise. 

OTS Authoritv Not Affected. 

7. Nothing in this Stipulation or accompanying Order shall inhibit. estop. bar, or otherwise 

prevent the OTS from taking any other action affecting the Association if at any time the OTS 

deems it appropriate to do so to fulfill the responsibilities placed upon the OTS by law. 
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Other Governmental Actions Not Affected. 

8. The Association acknowledges and agrees that its consent to the issuance of the Order is 

solely for the purpose of resolving the matters addressed herein, consistent with Paragraph 7 

above, and does not otherwise release, discharge, compromise, settle, dismiss, resolve, or in any 

way affect any actions, charges against, or liability of the Association that arise pursuant to this 

action or otherwise, and that may be or have been brought by any governmental entity other than 

the OTS. 

Miscellaneous. 

9. The laws of the United States of America shall govern the construction and validity of 

this Stipulation and of the Order. 

10. If any provision of this Stipulation and/or the Order is ruled to be invalid, illegal, or 

unenforceable by the decision of any Court of competent jurisdiction, the validity, legality, and 

enforceability of the remaining provisions hereof shall not in any way be affected or impaired 

thereby, unless the Regional Director in his or her sole discretion determines otherwise. 

11. All references to the OTS in this Stipulation and the Order shall also mean any of the 

OTS's predecessors, successors, and assigns. 

12. The section and paragraph headings in this Stipulation and the Order are for convenience 

only and shall not affect the interpretation of this Stipulation or the Order. 

13. The terms of this Stipulation and of the Order represent the final agreement of the parties 

with respect to the subject matters thereof. and constitute the sole agreement of the parties with 

respect to such subject matters. 

14. The Stipulation and Order shall remain in effect until terminated, modified, or suspended 

in writing by the OTS, acting through its Regional Director or other authorized representative. 
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Signature of Directors/Board Resolution. 

15. Each Director signing this Stipulation attests that he or she voted in favor of a Board 

Resolution authorizing the consent of the Association to the issuance of the Order and the 

execution of the Stipulation. This Stipulation may be executed in counterparts by the directors 

after approval of execution of the Stipulation at a duly called board meeting. A copy of the Board 

Resolution authorizing execution of this Stipulation shall be delivered to the OTS. along with the 

executed original(s) of this Stipulation. 

rRemainder of Page Intentionally Left Blank) 
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WHEREFORE, the Association, by its directors, executes this Stipulation. 

DELANCO FEDERAL SAVINGS BANK 
Delanco. New Jersey 

By: lsi . -,._-- --------
Thomas J. Coleman III, Director 

lsi ----_.- ------------
James Igo, Director 

lsi -----------------
William C. Jenkins, Director 

Is/ ______________ ~ 
John A. Latimer, Director 

Is/ _________________ _ 
Donald R. Neff, Director 

lsi 
-.--. -- ----
.James W. Verner, Director 

Renee C. Vidal. Director 

Delanco Federal Savings Bank 

Accepted by: 

OFFICE OF THRIFT SUPERVISION 

By:_.~._ ... _/s/_._.~. ___ .~_ 
Michael E. Finn 
Regional Director, Northeast Region 

Date: See Effective Date on page 1 
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